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1RUWK 4XHHQVODQG %UDQFK 2IILFHUV
1RUWK 4XHHQVODQG “MUBBSRWWHVLGHQW

ILIH OHPEHUYV
,Q OHPRU\ Rl 7KHR (OGULGJH
,Q OHPRU\ Rl 7LQD 3DWDQH 2$0
1IRWLFH RI $QQXDO *HQHUDO OHHWLQJ
1RUWK 4XHHQVODQG %UD QWK5HSRXWA 3UHVLGHQW
'LUHFWRU RI $GPL@LYMSRUWRQ 7
5HJLRQDO 2SHUDWY RGNS RDQWDJHU
1RUWK 4XHHQVODQG /LIHIJXDUG 6XSHUYLVRU 5HSRUW
1RUWK 4XHHQVODQG /LIHVDYLQJ 6XSHUYLVRU 5HSRUW
'"LUHFWRU RI WL BH\SIRYILVQ J
1RUWK 4XHHQVODQG %UDQFK 6XUl 5HVFXH &KDPSLRQVKLSV
&DLUQV $LUSRUW ,URQPDQ
'LUHFWRU RI B X8HSEERU W
6HFRQGDU\ 6FKRRO 6XUI /HDJXH
1IRUWK $XVVLHV
1RUWK 4XHHQVODQG %UDQFK &KDPSLRQVKLSV
1RUWK 4XHHQVODQG %UDQFK <RXWK 6WDWH 7HDP
,'f (GXFDWLRQ OHPEHUVKLS 'HYH@RSBHPSRUWE&RRUGLQDWRU
,’A 'LUHFWRU RI <RXWKYV BHEEHWVKLS
1RUWK 4XHHQVODQG %UDQFK OHPEHUVKLS 6WDWLVWLFV
1RUWK 4XHHQVODQG %UDQFK $ZDUG 5HFLSLHQWYV
'LUHFWRU RI -XQLRU $FWLYLWLHV 5HSRUW
6XUI /LIHVDYLQJ LQ WKH &RPPXQLW\
3RUW 'RXJODV 6/6 & BUHS\RILEWHQW
(OOLV %HDFK 6/6% BBISRIUGH QW
&DLUQV 6/6& 3% H\HLSRLQW
(WW\ %D\ 6/6& 3W HWISRHIGMW
OLVVLRQ %HDFK 6/6% S3HSIRUBHQW
6XUI :RPDQ 3URJUDP
= 'LUHFWRU RI )LQDQFH 5HSRUW
JLOQDQFLDO 6WDWHPHQWYV
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SUHVLGHQW SDFKDHO :\QEHUJ

-HPLPD (YHDQV

'"HSXW\ 3UHVLGHQW
1LFROD :LOOLDPV

‘LU $GPLQ ,7 6FRWW 3HDUVRQ

'LU )LQDQFH %RE ODVWHUYV

'LU /LIHVDYLQJ *DU\ :LOOLDPV

$OH[ 5RIJHUV
-HPLPD (YHDQV

'LU 6XUI 6SRUWYV

'LU -XQLRU $FWLYLMQ®WV-RQHV

'LU <RXWK OHPEHHVKHS:LWW

&281&,/ 0(0%(56

BRUW 'RXJODV 6/6&UHQH &DWYV

(OOLV %HDFK 6/6& +DPLVK -HQNLQYV

&DLUQV 6/6& SRE SIDWWHUVRQ

(WW\ %D\ 6/6& 6KD\QH &LQL

OLVVLRQ %HDFK 6/6&PRQ /LQGHQ

2)),&(56

*ULHYDQFH 2IILFHUGZDUG /XNLQ

*HDU (TXLSPHQW eWXPHW 7XUUHOO

-XGLFLDU\ &KDLUSBWYRQ OF(OKLQQH\

-XGLFLDU\ 6HFUHW®QDQD :LWW

-XGLFLDU\ &RPPLWMWRBD *UDQW -XQH

5% 21ILFHU ODW :LOOLDPVRQ
(GXFDWLRQ 2IILFH$QQDEHO *UDQW
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7KLV VHDVRQ RXU PRUH WKDQ PHPEHUYV JDYH XSZDU
HOVXUH JHUR SUHYHQWDEOH GHDWKY LQ RXU 1RUWK 4XF
‘H KDYH SURYLGHG ZDWHU VDIHW\ IRU PDMRU VSRUWLQJ
GHYHORSPHQW RI RYHU QLSSHUV DFURVV WKH EUDQF|
RXU PHPEHUVY DQG WKH EURDGHU FRPPXQLW\ 2XU
HQVXUHG RXU EHDFKJRHUV ZHQW KRPH VDIHO\ WR WKHL!
SDUWLFLSDWHG LQ 6XUl 6SRUWY DFURVY D UDQJH RI GL)\
EHDFK DQG ZDWHU FDUQLYDOV SRRO UHVFXH VXUI ERD
FKDPSLRQVKLSV

2XU EUDQFK FDOHQGDU ERDVWY D QXPEHU RI GHYHORSP
RSSRUWXQLWLHY LQFOXGLQJ %URQ]H OH&EDXXONIRR) &HUW
5HVFXH , 5% 'ULYHUV 6LOYHU OHGDOOLRQ %HDFK 0DQD.
5HVXV WR QDRFKIDQNXRX WR WKRVH ZKR JLYH RI WKHLU V
GHYHORS R XUMNHFOEHW V

2XU $zDUGV RI ([FHOOHQFH JDYH XV FDXVH WR FHOHEUDWH DQG UHIO
RXU 14 PHPBMHRPH+RI| ZKRP ZHQW RQ WR ZLQ 6WDWH $FFRODGHV &RQJUD)
ZH ZHUH VXFFHVVIXO LQ KDYLQJ RXU $ZDUGV RI ([FHOOHQFH 1RPLQDWLR
3DWURO 6HUYLFH &RQWUDFW GXH GDWHV DPHQGHG WR EHWWHU UHIOHF
WKH SUHVVXUH RQ FOXEV DV ZHOO DV SXVK IRU WKH QRZ UHYLHZHG DJH
ORZHUHG WR \HDUYV

$IWHU PXFK FDPSDLJQLQJ ZH DUH VR H[FLWHG WR EH SOD\LQJ KRVW WR \
&KDPSLRQVKLSYV ZLWK VXSSRUW |IURP &DLUQV 5HILRQDO &RXQFLO DQG 6/
DV ZH KRVW WKH ILUVW 6WDWH 3RRO 5HVFXH &KDPOVROQFRUMIR EH KHOC

7TKURXJK WDUJHWHG DQG DFWLYH SURPRWLRQ DQG VRFLDO PHGLD ZH KD®
ZLWK SRWHQWLDO QHZ PHPEHUY DQG WKH FRPPXQLWLHV ZH VHUYH H K
IRUP RI &DPS )/,3 RXU )XWXUH /HDGHUV ,QQRYDWLRQ 3URJUDP WKDW EL
14 DQG 1RUWK %DUULHU DQG ZLOO FRQWLQXH WR JURZ DQG LPSURYH WK

‘H KDYH GHOLYHUHG D UREXVW VXUl VSRUWY FDOHQGDU DQG GHYHORSH (
DQG QDWLRQDO OHYHOV LQ RXU UHJLRQ LQFOXGLQJ RXU EUDQFK 6XUI 5|

2XU ERDUG RI 'LUHFWRUV DQG YDULRXV FOXE PHPEHUV DWWHQGHG WKH
&RQIHUHQFH ZKHUH ZH JDLQHG PXFK LQVLJKW DQG YLJRURXVO\ KLJKOLJ}
4XHHQVODQG &0OXEV DQG PHPEHUV

:H KDYH ILQDQFLDOO\ FRQWULEXWHG WR PHPEHU WUDYHO GHYHORSPHQ!'
Rl RXU UHJLRQ DQG FRQWLQXH WR ZRUN WRZDUG UHGXFLQJ EDUULHUV W
VXFFHVVIXOO\ DFTXLUHG JUDQWY IRU HQKDQFLQJ RXU EUDQFK

+RZHYHU KDYLQJ GRID N HFRY QUKD o
VR PXFK PRUH WR EH GRQH DQG Z
‘H KDYH UHYLHZHG RXU 6WUDWHJ
FROWLQXH WR SULRULWLVH RXU \

‘H ZLOO H[SDQG RXU WUDLQLQJ S
UXQ %URQ]JH FRXUVHV WR VXSSRU
GHOLYHULQJ SDWUROOLQJ VHUYL

'LWK WKH VXSSRUW RI 6/64 ZH ZL(
WKH FRPPXQLWLHV LQ ZKLFK ZH R
PHPEHUV LQWR RXU FOXEV DQG K f
LQ 14 VWURQJHU

WA
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‘H ZLOO FRQWLQXH WR DGYRFDWH DQG EH WKH YRLFH IRU WKH PRVW 1RL
DQG ZRUN ZLWK 6/64 WR GHOLYHU WKH EHVW H[SHULHQFH IRU \RX RXU P

‘H ZLOO FROQWLQXH WR FRPPXQLFDWH WKIIRX 1K RXIlI HOHFEWHCG
UHSUHVHQWDWLYHY RQ 6WDWH LQLWLEL . ; VV DV Z
WKURXJK RXU PRQWKO\ QHZVOHWWHU \ ; . = |
RSSRUWXQLWLHY DQG DFKLHYHPHQWYV
WKH 6 WDWH /LIHVDYLQJ &RPPLWWHH D(
FRPPLWWHHYV WR RXU UHJLRQ DQG WKL
6/64 %RDUG RI 'LUHFWRUYV DQG &RXQFL

<
Clive Han

'W WR W
"“W’ R XU

4 0($/6 IRUXP OHYHUDJLQJ WKH RSSRUW A’J WKH
FKDOOHQJHV RI 7URSLFDO /LIH 6DYLQJ
:H ZLOO FRQWLQXH WR GLYHUVLI\ DQG I[UDPV
WR GHYHORS RXU DWKOHWHY FRDFKH\ YLGH
RSSRUWXQLWLHYVY IRU RXU FOXEV WR FF / e U EUDQI
DQG RWKHU EUDQFKHYVY LQ HGXFDWLRQ DYLQJ C
FRPPXQLW\ DFWLYLWLHV 1
:H ZLOO EH DFWLYH LQ RXU SHFRQFLOL "= "HOLYHL
RXU FRPPLWPHQW WR )LUVW 1DWLRQV | (U VXUI
OLIH VDYLQJ FRPPXQLW\
, ZRXOG OLNH WR DFNQRZOHGJH WKH F ' LFDWHC(

DQG SURIHVVLRQDO YROXQWHHU ERDUG PHPEHUV ZKRP , KDYH WKH
SOHDVXUH RI VHUYLQJ ZLWK 7KDQN \RX DOO IRU ZKDW \RX GR IRU 6XUI

1LFROD :LOBSBBAY 3UHVLGHQW

6FRWW 3HDUWMHEQVRU Rl $GPLQLVWUDWLRQ DQG %RDUG 6SRQVRU IRU WKH
%RE ODVWHUWFWRU RI )LQDQFH

-HPLPD (YHDQ\HEWRU RI 6XUl 6SRUWY DQG LPPHGLDWH SDVW 'HSXW\ 3UH\
*DU\ :LOOLDPNFWRU RI /LIHVDYLQJ

“HVVLH 'LWMWFWRU Rl <RXWK DQG OHPEHUVKLS

-HQQ\ -RQHWHFWRU RI -XQLRU $FWLYLWLHYV

WA

$V ZHOO DV DOO RXU %YUDQFK RIILFHWKXKD@QN \RRKPPLWWHH PHPEHUV +

, ZRXOG SDUWLFXODUO\ OLNH WR DFNQRZOHGJH WKH FRQWULEXWLRQV R
RI 6XUlI 6SRUWV ZKLOVW VWLOO IXOILOOLQJ KHU RE OIEIDQ¥LRPW DVO'GISEW
ZRXOG DOVR OLNH WR DFNQRZOHGJH $OH[ 5RJHUV DV WKH SUHYLRXV 'LU
WKH 6XQVKLQHH&RIDAKWKEP WKH EHVW DQG WKDQN KLP IRU KLV VHUYLFH

ODVWHUV ZKR GHVSLWH KLV EHVW HIIRUWY WR UHVLJQ UHPDLQHG LQ W,
PRQWKWVHDWO\ DSSUHFLDWHG -HQQ\ -RQHV DIWHU PDQ\ \HDUV RI VHUYL
'LUHPMWRDS DW WKLV $*0 EXW ZLOO QRW EH D VWUDQJHU WR 6XUI /LIH 6D
FRQWULEXWLRQV LQ PDQ\ JXLVHV -HQQ\ DQG VKDULQJ RI \RXU EURDG NQ

JLQDOO\ EXW QRW OHDVW , ZRXOG OLNH WR UHFRJQLVH RXU IRUPHU 6/64
GRZQ IURP WKH UROH WKLV \HDU DQ@cUERIQJUIORVXDY WIS IRL OMUHDA 6/84 3UH
$ORQJ ZLWK 'DYH :KLPSH\ &(2 6/64 VWDII LQFOXGL QJ6RIUWRIZ& R5HIA LRGQMRC
WKDQN \RX DOO IRU \RXU VXSSRUW Rl 6XUIl /LIH 6DYLQJ 1RUWK 4XHHQVOL

5DFKDHO :\QEHUJ

14% 3UHVLGHQW
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(ULFK /HQGLF5RQ 3ROODUGKHR (OGULGIBHWHU (GZDBE¥HUW %UXPOH\

14% 14% _ 6/64 14% _ 6/64 14% 14% _ 6/64

:LOOLDP -RKQ +PDRIIBLQDXGRKQ OHQLFR 2$DYLG 0XUUD\7LQD 3DWDQH

14% _ 6/64 14% 14% _ 6/64 _ 6/6% 14% 14%

&ROLQ 6SDUNHYLY 0OF4XLOOD@®KDHO /LENY}UDQN ODWKHUDQN 'DUYHQL]D

14% _ 6/64 14% 14% 14% 14%
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-RKQ *RRGPD@DXO %YURXJIJKDXQH &RWWHWDUU\ 3BROODW D Q &XUWLQ
14%

14% 14%

14%

14%

LOOLDP +RUVHIRYIGG &OLIWRGEFKDHO 6WHYHQNHPH %RRWKHJHQFH *UHHQ
14% 14% 14% _ 6/64 14% 14%
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7KHR MRLQHG %ULELH ,vIDDQG®IGBLYPURQ]H LQ +H PDLQWDLQHG KL\
,VODQG IURP EHIRUH PRYLQJ WR 1RUWK 4/°

7KHR ZDV D PHPEHU RI (WW\ %BDLWRON 6/6& ISRAIHVHQW DQG 3RUW 'RXJOD
-3UHVHQW

7TKHR GHGLFDWHG D OLIHWLPH WR 6XUIl /LIH 6DYLQJ KROGLQJ D QXPEHU K
6/6& 3UHVLGHQW RI 3RUW 'RXJODV 6/6& DQG 3UHVLGHQW RI 1RUWK 4/" %!
JRU KLV GHGLFDWHG VHUYLFH WR /LIH 6DYLQJ 7KHR ZDV DZDUGHG

X /[LIH OHPEH&NKWEY 6/6&

X /LIH OHPEHIRWKWS' RXJODV 6/6&

X /ILIH OHPEH®&/MKLISRUWK 4/ %UDQFK
X /LIH OHPEH®&/BKLS

|
:
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7LQD ZDV ILUVW LQWURGXFH® V¥R HIOL IKHAD YR@QYV LMMRHQHG\WKH QLSSHU PRY
6KH EHFDPH LQYROYHG ZLWK WKH MXQLRU FRPPLWWHH ZKHQ VKH WRRN F
PHPEHUVKLS ZDV RQO\ RSHQ WR ER\V 6 fHSKHNQ® MRKH I RAQ B R Q \6 HHFDUHWDQ G
WKH %UDQFK -XQWRWR&HFUHWDU\

7LQD zZzDV DQ 2IILFLDO ORQJ EHIRUH WKH DFFUHGLWDWLRQ HDH® HQLVWH (
WKH UROHV RI ZKDW ZH ZRXOG SUREDEO\ QRZ FDOO D ODUVKIDAQA®QG D &
WKRVH GD\V LH DOO KDQGZULWWHQ RXW RQ VSUHDGVKHHWYV

7LQD ZDV KHDYLO\ LQYROYHG LQ DOO -XQLRU 6WDWH &KD® SKHQGE KLSV K
VWDWH W\SH GHOHJDWH UROH GXULQJ WKLV WLPH

+HU LOYROYHPHQW GLG QRW VWRS ZKHQ KHU ER\V OHIW IRU ERDUGLQJ \
ZKHQ WKH MXQLRU VHQLRU FOXEV PHUJHG VKH VLPSO\ VWHSSHG XS DQ
\HDUV DQG 7UHDVXUHU IRU \HDU

7LQD zZzDV DZDUGHG &OXE /LIH OHPEHUVKLS LQ DQG %UDQFK /LIH OHPE
UHFRJQLVHG ZLWK DQ 2%$0 LQ IRU KHU FRPPXQLW\ VHUYQFH +HU WRW|
PRYHPHQW ZRXOG KDYH EHHQ \HDUV

7LQD ZURWH LQ (WW\ %D\ 6/6& WK \HDU ERRN LQ

¥XULQJ P\ \HDUV ZLWK WKH &O0OXE IULHQGVKLSYVY ZHUH IRUIMWUWKURXJKR X
7TUDYHOOLQJ WR GLITHUHQW FOXEV WKURXJKRXW WKH VWDWH IRU &DUQL"
H[SHUWLVH RI 6DP 5LQDXGR JDYH XV PDQ\ DGYHQWXURXYVY PRPHQWY DQG
HOMR\HG WKH FDPDUDGHULH DQG KRVSLWDOLW\ RI RWKHU FOXE SDUHQV
KRXVH 1HYHU RQFH GLG ZH IRUJHW WKH 6XUI /LIHVDYLQJ PRYHPHQW PR\

p—— R}

| /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK _ UG $Q
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1RWLFH LV KHUHE\ JLYHQ RI WKH UG $QQXDO *H Q4HQU/IDD Q& HMRILQM K
é AXHHQVODQG %UDQFK ,QF

4+ (1 6DWXUGD\ $SULO
7,0( DP
'+(5( B5HJLRQDO 2IILFH JHLVXUH 3DUN 5G 6PLWKILHOG

7TKH %XVLQHVV RI WKH $QQXDO *HQHUDO OHHWLQJ VKDOO EH

L OLQXWH RI VLOHQFH IRU PHPEHUV SXEOLF SDVVHG DzD\

,L $SRORJLHV DQG $OWHUQDWHYV

,LL $FFHSWDQFH RI 3UR[LHV

.Y B6WDWHPHQW RI &RQIOLFWV RI ,QWHUHVW

9 %UDQFK $IILOLDWLRQ ZLWK 6/64 6/6$

9L $IILOLDWLRQ RI &0XEV

9LL $SSRLQWPHQW RI &RXQFLOORUYV

9LLL3UHVHQWDWLRQ DQG $GRSWLRQ Rl $QQXDO 5HSRUW DQG )LQE

[ &RQILUPDWAU/BR® RDKLMWDLQV 3, ,QVXUDQFH WR P

: $SSRLQWPHQW RI $XGLWRUV IRU

‘L  (OHFWLRQ RI '"HSXW\ 3UHVLGHQW 'LUHFWRURRI6SGP 6GRVUWLD W
'LUHFWRU Rl -XQLRU $FWLYLWLHV 'LUHFWRU RI /LIHVDYLQJ D

‘LL $QQRXQFHPHQW RI /LIH OHPEHUVKLS $ZDUGV

-
.

/
-
7KH &KDLUSHUVRQ VKDOO GHFLGH WKH RUGHU LQ ZKLFK EXVLQHV
5DFKDHO :\QEHUJ
14% 3UHVLGHQW
T el
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IRUWK 4XHHQVODQG %UDQFK GHVHUYHYVY FRQJUDWXODV

7TKDQN \RX WR DOO RXU FOXEV SDWUROV ERDUGV DQG
ZDWHU VDIHW\ YROXQWHHUY SDUHQWY DQG FRPSHWL!
MXQLRU VSRUWY DQG DFWLYLWLHY VR VXFFHVVIXO

‘H PXVW H[SUHVV RXU JUDWLWXGH WR RXU &OXE &DSW|
SDWUROOLQJ RXU EHDFKHV DQG PDLQWDLQLQJ WKH VD
LW D JUHDW KRQRXU WR RN RS HHWWIQH RQ WKLV %F
'LUHFWRUV , ZDQW WR HPSKDVLVH WKH ERDUG V JUHD
ZKLFK KDYH EHHQ FUXFLDO LQ HQDEOLQJ PH WR SHUIR
7KXV , ZDQW WR WKDQN \RX IRU \RXU GHGLFDWLRQ DQ

1 ¥ 7KH \HDUO\ $ZDUGV RI ([FHOOHQFH DUH RQH ZD\ ZH KR!

DFFRPSOLVKPHQWY RI RXU PHPEHUV ZKLFK PDQ\ RI \R:
7KH $ZDUGV RI ([FHOOHQFH KRQRXU WKRVH LQ RXU RUJDQLVDWLRQ ZKR |
RXU PHPEHUV FOXEV EUDQFKHV DQG OLIHVDYHUV 7KH ULVH LQ RXU UH
([FHOOHQFH LV VRPHWKLQJ , DP ORRNLQJ IRUZDUG WR

,Q WKH IDU QRUWK WKHWR EB W WHW LIQIU ZVWWR AMHKH 6 WDWH OHPEHUVKLS V
ZDV D IDQWDVWLF ZD\ WR SXW WKLQJV LQWR SHUVSHFWLYH DQG XQGHUV
WKLV FRPPLWWHH

$ XQLTXH DR&SHWYWH)I H[SHULHQFH ZDV KDYLQJ FOXEV FRPH WRJHWKHU WR
KRZ WR LQFOXGH D ILUVW QDWLRQ YRLFH LQ 1RUWK 4XHHOWM RYG 7URSLI
NQRZOHGJH DQG XQGHUVWDQGLQJ RI WKH )LUVW 1DWLRQV ZLWK WKH OD.

OHPEHUV Rl WKH 1RUWK 4XHHQVODQG %UDQFK SDUWLFLSDWHG RQ VWDW
WLPH 7KH 14 %UDQFK KDV FRQWLQXHG WR EH DEOH WR ILJKW IRU WKH V
OLIHVDYLQJ LQ WKH 7URSLFV WKDQNV WR RXU LQYROYHPHQW RQ WKHVH

$V RXU %UDQFK 3UHVLGHQW DQG D 6WDWH &RXQFLOORU 5DFKDHO :\QEH
DQG VXSSRUW RXU PHPEHUV DQG 6/64 QHHG WR SURYLGH FUXFLDO VHUYL

*DU\ :LOOLDPYVY VHUYHVY RQ WKH 6WDWH /LIHVDYLQJ &RPPLWWHBH DV RXU E
ft FUXFLDO UHSUHVHQWDWLYH RI 1IRUWK 4XHHQVODQG LQ DOO OLIHVDYLQJ}!
LV DFNQRZOHGJHG

2XU EUDQFK V GLUHFWRU RI VXUl VSRUWY $OH[ 5RJHUV LV D PHPEHU RI
DGYRFDWHG IRU HTXDO DFFHVV WR UHVRXUFHY DQG UHFRJQLWLRQ RI WK
FRPSHWLQJ DW WKH VWDWH OHYHO

JRU KHU \HDUV RI GHGLFDWLRQ WR WKH 1RUWK 4XHHQVODQG %YUDQFK DV
-HQQ\ -RQHYVY KDV DGYRFDWHG IRU WKH YDOXH RI IDPLO\ IXQ DQG ILWQH

-HVVH :LWW LV WKH %YUDQFK 'LUHFWRU Rl <RXWK '"HYHORSPHQW , ZLVK W
RQJRLQJ HQFRXUDJHPHQW RI DGROHVFHQW GHYHORSPHQW ZLWK OLIHVD?
4XHHQVODQG DW D VWDWH OHDGHU "~ =~ ~ "7~~~ ="~ =77~

VXSSRUW DQG KHOS WR WKH %RDUCG
OHPEHUV 6/64 DQG 5HJLRQDO 2IILFI

2QFH PRUH |, ZRXOG ZDQW WR H[SU|
IRU FRQWLQXLQJ WR SURYLGH IXQG
6WDWH 7HDP V WULS WR WKH 6WDW

$ ODVW ZRUG Rl JUDWLWXGH WR 5D
DQRQG %RDUG PHPEHU IRU WKHLU RQJ

: l‘ !6'UI fLIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %YUDQEK _ UG $Q
. : 4"
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‘H DSSUHFLDWH HDFK 1RUWK 4XHHQVODQG EUDQFK UHSUHVHQWDWLYH W
SDQHOV )RU WKHLU VXSSRUW DQG KHOS WR WKH %RDUGV 3UHVLGHQWYV
2IILFH DUH DSSUHFLDWHG

2QFH PRUH , ZRXOG ZDQW WR H[SUHVV P\ JUDWLWXGH WR 6/64 IRU FRQW
<RXQJ 6WDWH 7HDP V WULS WR WKH 6WDWH &KDPSLRQVKLS

$ ODVW ZRUG RI JUDWLWXGH WR 5DFKDHO DQG HDFK 3UHVLGHQW DQG %R
-HPLPD (YHDQV
14 %YUDQFK 'HSXW\ 3UHVLGHQW $SULO?'HF

6QUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK _ UG $Q



l\ DIEECTOR-DPHNE VS SR s RN/ & )

$V WKH 'LUHFWRU RI $GPLQLVWUDWLRQ , DP LQFUHGLEO\
ZH KDYH PDGH WKLV SDVW VHDVRQ

2XU VWUDWHILF SODQQLQJ VHVVLRQ ZLWK WKH %RDUG D(
IRFXV DQG KHLIKWHG RXU VWUHQJWKY DQG DUHDV IRU Gt

2XU VWUDWHILF SODQ RXWOLQHG RXU JRDOV WR SUR
VHUYLFHV WR HQVXUH WKH VDIHWHD@ G SAHRPGRBHLL@QDI RI1 EF
HGXFDWLRQ DQG DZDUHQHVV IRU ZDWHU VDIHW\ DQG HQI
H[SHULHQFH ZLWKLQ RXU FRPPXQLW\ , DP SOHDVHG WR V
PHW EXW H[FHHGHG RXU H[SHFWDWLRQV LQ RXU IRFXV DU

‘H KDYH VHHQ D VLIJQLILFDQW XSWDNH LQ RXU PHPEHUV V
Rl EHFRPLQJ WUDLQHG OLIHIJIXDUGY DQG YROXQWHHUV 7t
SURJUDPV WKURXJKRXW WKH VHDVRQ HQVXULQJ WKH VDIt
EHDFKHYV

1RQH RI WKHVH DFKLHYHPHQWY ZRXOG KDYH EHHQ SRVVL
XQZDYHULQJ FRPPLWPHQW DQG GHGLFDWLRQ RI \RX RXU
ZRUNHG WLUHOHVVO\ WKURXJKRXW WKH VHDVRQ ,W JRHV
FROWULEXWLRQVY KDYH EHHQ LQYDOXDEOH DQG ZH DUH L
FROWLQXHG VXSSRUW

7R FRQWLQXH WR VWULYH DQG PRYH WRZDUGV VXSHULRU
LGHQWLILHG IRFXV DUHDV IRU QH[W VHDVRQ

:H ZLOO VWUHQJWKHQHG RXU UHODWLRQVKLS ZLWK ORED
DXWKRULWLHY 7KHLU VXSSRUW ZLOO SURYLGHG XV ZLWK
RXU PLVVLRQ DQG UHVXOW LQ LQFUHDVHG SXEOLF DZDU'
/LIH 6DYLQJ 1RUWK 4XHHQVODQG
‘H ZLOO FRQQHFW ZLWK ORFDO RUJDQLVDWLRQV WR SURY
XV WR SURYLGH VXSSRUW IRU RXU 1RUWK 4XHHQVODQG %UDQFK <RXWK 6W
<RXWK &KDPSLRQVKLSV IROORZLQHWIOK BCHYO B %R RQWPIHYMHRT WHYHQW
DWURFLRXV ZHDWKHU FRQGLWLRQV

2 $V ZH ORRN IRUZDUG WR WKH XSFRPLQJ VHDVR VHG RQ F
-’h‘ PLVVLRQ RI NHHSLQJ RXU EHDFKHYV VDIH DQG V PDLQ FRPF
" WR WKH SULQFLSOHV WKDW JXLGH RXU ZRUN
" 7KDQN \RX IRU \RXU FRQWLQXHG VXSSRUW RI 6 UWK 4XH
6FRWW 3HDUVRQ
Our _‘{Ll:;_ strengthen our ¢ < Communicty Education and &~ Build a strong network for
Obiecti < F - recruitment & :@;I advocacy P\‘.p\.f’ ourclubs
] ves retention
* Provide Development s Promaoto our capabilities with key s Support clubs from a branch
Our Plan programs around stakholder level providing information,
for Success innowvation * Improve communication and training and IT solutions
prometion about our organisation
CREATE A SOLIDFOUNDATION [ CELEBRATE CONTINUOUS IMPROVEMENT | SUPERIOR PERFORMANCE
2020 - 2022 2022 - 2023 2023 - 2025
» Retained membership » Relationships with Regional Councils  » Five Healthy Clubswith
» Increased retention and Tourism bodies retained and growing
across youth members » Develop ongoing relationships to memberships
(15-25yrs) become the “go-to”™ on marine and
SR . aguatic safety
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,Q ODUFK ZH ZHOFRPHG WZR QHZ VWDII PHPEHUV W
4XHHQVODQG 5HJLRQDO VWIBDR R® UHHY ERQW® $GPLQLV)
2IILFHU DQG .\H <HDEVOH\ /LIH 6DYLQJ 6HUYLFHV 6XS
ZH ZHOFRPHG 1LFROD :LOOLDPV WR WKH UROH RI 1RU\
'"HSXW\ 3UHVLGHQW $OH[ 5RJHUV PRYHG WR WKH 6XQ\
(YHDQV VWHSSHG LQWR WKH 14% 'LUHFWRU RI 6XUI 6S

,Q ODUFK (LPHR 6XUl /LIH 6DYLQJ &OXE PHPEHUV UHVI
ZDWHU VKRUWO\ DIWHU FRPSOHWLQJ WKH %R[ -HOO\ I
PRUH WKDQ P RI WHQWDFOHV IURP D &KLURQH[ JOHFN
XQIRUWXQDWHO\ FRXOG QRW EH VDYHG YW DEOND QIOP H |
, ODULQH 6WLQJHU (QFORVXUHV GXH WR WKH H[WUHPH
i VXSSRUWLQJ WKH PHPEHUV LQYROYHG DQG UHYLHZLQ
LGHQWLILHG WKH QHHG WR LQFUHDVH RXU VDIHW\ PH\
! HQVXUH DOO QHZ DQG H[LVWLQJ SDWURORQQJ PHPEHL
= FRPSOHWH D ODULQH 6WLQJHU $ZDUG

7KH 6/64 PDULQH VWLQJHU SACRFSVGK DI\WQ KXKDG DRYL®Z ZLWK D JUHDW HIIR
PDULQH VWLQJHU FRXUVH DQG D QHZ ULVN DVVHVVPHQW IRUP IRU ERWK
FRXUVH KDV D ODUJH QXPEHU RI LPDJHV DQG YLGHRV ZKLFK JLYHV RXU C
NQRZOHGJH RI KRZ WR LGHQWLI\ PDULQH VWLQJHUV $00 3ZDMWWBROOLQJ P
EHWZHHQ DQG

‘H KDYH WKH PRVW LQFUHGLEOH FRPPLWPHQW DV WKH 6XUl /LIH 6DYLQJ
SURYLVLRQ RI D ZDWHU VDIHW\ VHUYLFH IRU RQH R &BHUKQNL BQIL BRODIR &
,JURQPDQ &DLUQV DQG DQG WKH ,URQPDQ *UHHQ ,VvODQG VZLP 7KH
SURYLGHGV ,59%HVFXH %RDUGV WKH 669 KHORROGIDIHWKBQOMZBRRHUV $ W
YROXQWHHU OLIHVDYHUV IURP RXU ILYH FOXEV HQVXUH GDIW®B HYRHOIQMB W
VXUl OLIH VDYLQJ FOXEV EHQHILW ILQDQFLDOO\ IURP WKH ZDWHU VDIHW\

,Q 6XUl 6SRUWYV ZH SURJUHVVHG IURP XVLQJ 6(06 LQ WKH RIILFH DQG RQ
+HDWV 7KLV ZDV IDU PRUH VDWLVI\LQJ D UHGXFWLRQ LQ SDSHUZRUN DQC
ZLWK WKH /LYH +HDWV DSS RQ WKHLU SKRQH 7KDQN \RX WR DOO RXU FD
WKURXJK DQRWKHU FKDQJH DQG DGDSWLQJ WR ZULVW EDQGYV DQG VFDQC
W KH VHDVRQ

/ILIHVDYLQJ KDG RQH RI WKH 5HJLRQV ELJJHVW ,5% GULYHU DQG FUHZ WU
6DYLQJ &0O0XE KRVWHG WKH WUDLQLQJ DQG IHG HYHU\ RQH IRU WKH ZKRO
&DVVRZDU\ FDPH WR YLVLW XS FORVH ZDONLQJ DPRFDW\WEKXUF®DPSE X
JRRG WHDP RI ,5% WUDLQHUW DKKR HWORBRPPQ®/WHG WR WKHMVZHHNHQG :lI
7$)1V 60\V DQG WUDLQHG GULYHUV DQG &UHZ D WRWDO RIEHPNPEHUV
ZKR ORRNHG DIWHU XV :HOO GRQH WR DOO DQG WKDQN
\RX RXU SDWUROV ZLOO EHQF -
il
"

1A

i1, R
, ZRXOG OLNH WR DFNQRZOHG e

DVVHVVRUV IRU WKH KRXUV W .
RXU SDWUROOLQJ PHPEHUV KI
DQG $57 DZDUGV 30XV WKHLI
FROWLQXRXV XSJUDGHV WKH\
SDUW RI WKHLU WUDLQLQJ 7K
GHOLYHU QRW RQO\ WKHLU FO
ILUVW DLG FRXUVHYV DQG WZR

\R X

Y
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,Q 6HSWHPEHU RXU 14 %RDUG &RXQFLO VWDII DQG FOXE PHPEHUV DWWt
%ULVEDQH DQG WKH 6WDWH $ZDUGV RI ([FHOOHQFH 7KH FRQIHUHQFH KD
DQG SOHQW\ RSSRUWXQLW\ WR QHWZRUN DQG EXLOG UHODWLRQVKLSV D!
\QEHUJ IRU EHLQJ DZDUY HHE @WDOUHML BN YWWDQGLQJ DQG VLIQLILFDQW V
4XHHQVODQG RQH RI RQO\ WKUHH HYHU DZDUGHG LQ WKH 6WDWH &RQJL
6/64 8 -XQLRU /LIHVDYHU RI WKH \HDU &RQJUDWXODWLRQV WR -RQ O0X]]
RI WKH \HDU

‘H FHOHEUDWHG fOVXEHMVYUDQWZLP I[URP *UHHQ ,VODQG WR <RUNLHV .Q
VZLPPLQJ WKH (QJOLVK &KDQHO ZLWK WKH DGGLWLRQ RI PDULQH VWLQJF

2XU 8 8+ % HQMR\HG &DPS )OLS LQ 6HSWHPEHU DW 7LQDURR DQG ZH FDQ
FDPSVIKLUWYV WKDW ZHUH FROOHFWLYHO\ GHVLIQHG RQ WKH FDPS :H KD
OHDGHUV VWDII DQG JXHVW VSHDNHUV IRU D IXOO SURJUDP DQG VRPH J

, ZRX0OG OLNH WR H[SUHVV P\ UHVSHFW DQG DFNQRZOHGJHPHQW WR WKH
4XHHQVODQG %UDQFK %RDUG &RXQFLO &OXE 2IILFHUV DQG 6/64 VWDII| Z
A4XHHQVODQG %UDQFK IRUZDUG HQVXULQJ FRQWLQXRXV VXSSRUW IRU WK
VXVWDLQDELOLW)\ RI /LIH 6DYLQJ

“HQ 5HHV
5HIJLRQDO 2SHUDWLRQV ODQDJHU 14 1%

INVISIBLE @

DANGERS

mOrESingers.com.o QUEENSLAND
.
y

-
IFSTUNG 0
] IJQ{\\I\\/’ZGQ\:;S&T;T*
g
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$V \RX PD\ RU PD\ QRW NQRZ WKLV ZLOO EH P\@DVW U
WKH UG -XQH WR JR DQG VHH ZKDW HOVH OLIH KL

W KDV EHHQ TXLWH D ULGH WKH ODVW \HDUV Wi
/JLIHIXDUG DQG WKHQ WKH RSSRUWXQLW\ DURVH IRU W
6XSHUYLVRU SRVLWLRQ ZKLFK , ZDV IRUWXQDWH HQRX
HYHU VLQFH

3ULRU WR WKLV , MRLQHG (OOLV %HDFK 6/64 ZLWK P\ I
WKH UROH DV &0OXE &DSWDLQ IRU \HDUV

2YHU WKLV WLPH , KDYH VHHQ VRPH ZLOG WKLQJV PH
LQWHUHVWLQJ DQG DZHVRPH SHRSOH DQG VHHQ WKH
. HYROYH LQWR ZKDW LW LV WRGD\ ZLWK WKH LPSOHP
DQG '(387< MXVW WR QDPH D IHZ $00 DUH JUHDWWQRWLRY LWWMF D ZXK R
HDVLHU DQG PRUH SURIHVVLRQDO

7KH EXLOGLQJ RI RXU DZHVRPH +4 KDV PDGH VXFK DQ DVVHW WR RXU UH.
, KDYH WR PHQWLRQ WKH VWDOZDUWYV RI RXU FOXEV FORMN PRIVIWK DRKH 2HA
WKHUH , ZLOO QRW PHQWLRQ WKHP SHUVRQDOO\ DV ,HG\RXQ RW CZ N\JR BV B K
WKH\ DUH DQG \RX VKRXOG ODXG WKHVH JUHDW SHRSOHVDNREDX VAR WEE \Q
EH WKH VDPH ZLWKRXW WKHLU VHOIOHVV GHGLFDWLRQ

2YHU WKH \HDUV , KDYH KDG D SROLF\ Rl WD NLIQQJ R Q OFDX B/ KRIP DU N QAKH
JLIHIXDUGLQJ 8VXDOO\ DV WKH\ ILQLVK JUDGHVR BQIGY HUWKWVU ROU B WS L
WKH\ DOUHDG\ KDYH D IRXQGDWLRQ RI WK H WARIQHHO R | UMK B B UK-DGY HR E)H\M R HE
LQGLYLGXDOV DQG , DP D SURXG PDQ LI , KDYH KDG WKH W R GHI\RE Q) |
WKH\ DUH WRGD\

2YHU WKH \HDUV , UHFNRQ WKHLU QXPEHUV ZRXOG EH LQ WKHIKNEQWHG
ZDONV Rl OLIH LQFOXGLQJ 'RFWRUV /DZ\HUV 1XVV@EVG2ZDIHVPBRORFH&HKI
'"HQWLVW 5HVFXH &KRSSHU (OHFWULFLDQV ,7 7HDFKHU OLOLWDU\ 6HU"
6RPH DUH ZLWK XV D VKRUW WLPH DQG VRPH VWD\ D RQWERBRQGHIR U, RDHU
\HDUV DQG RQH WKDW ZDV KHUH EHIRUH PH DQG KDV  \HDUV VHUYLFH X
0X]] KDV DSSOLHG WR EH P\ UHSODFHPHQW DQG KDV EHHQ QXKIHN WK
UHVSHFW RI DOO WKDW ZRUN ZLWK XV DQG WKH EURDGE U 6// 4D § RHP[FFX®L
MRE

KHQ , VHQG RXW PHVVDJHV WR DOEL2, 61850/ D OZDWRIRID SHR IDWHW KR GR
NQRZ VFRII DW KLV MQKDWDH\ URXGRQHDV XS KHUH DQG , H[&Q DER R W W
LV D PHWDSKRU IRU OLIH WKHUH LV QHYHU D 6($ 722 528*+ \RX MXVW QF
7KDQN <RX $00 IRU EHLQJ SDUWHRODRIWIRY" "~ * e

SODFH DQG , DP VXUH 0X]] DQG WKH FU}
EHWWHU

312 6($ 722 528*%+

3($&(

5HJDUGYV

-D\ ODUFK

JLIHIXDUG 6XSHUYLVRU

- ‘ nG'UI fLIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFEK _ UG $Q
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LIFESCAEMER SESIVCEL TIPSR OS]

$W WKH EHJLQQLQJ RI WKH 14 VHDVRQ , KDG WKH S
LQWR WKH UROH RI /LIHVDYLQJ 6HUYLFHVY 6XSHUYLVRU
4XHHQVODQG 1RZ KDYLQJ VSHQW D \HDU LQ WKLV URO'
VXSSRUWLQJ WKH EUDQFK DQG PRYLQJ LQWR P\ WK \H
EUDQFK , DP PRUH H[FLWHG WKDQ HYHU WR NHHS SXVK
RXU EUDQFK DQG FOXEV

7KLV VHDVRQ KDV EHHQ RQH OLNH QR RWKHU ZLWK EUD
LPSOHPHQWHG LQWR 6/614 RQH RI WKH KLJKOLJKWV EH
RSHUDWLRQV $V VRPH RI \RX PD\ NQRZ 'HSDUWPHQW R
JLVKHULH V*6KDUWIKRDUW IRIRDUIHZ \HDUV ZKHUH D VHO
JURXS Rl SHRSOH ZHUH DEOH WR RSHUDWH GURQHV IRU
/IDVW VHDVRQ ZH H[SDQGHG WKLV LQWR WKH FOXE ZRUC
%HDFK 6/6& WDNLQJ SDUW LQ D 4XHHQVODQG ILUVW FO.
™ $FURVV WKH FOXEV ZH KDG PHPEHUV FRPSOHWH WK
— &HUWLILFDWH WR FRQGXFW GURQH RSHUDWLRQV ZKLO'
D VKRUW WLPH DW WKH HQG Rl WKH VHDVRQ WR FRQGXFW WKLV WULDO :
WKHVH SLORWY FDQ HIIHFWLYHO\ FRQWULEXWH WR SDWUROOLQJ DQG NH
GURQHYV

$QRWKHU LQLWLDWLYH ZDV WKH LQWURGXFWLRQ RI FOXE 5:&RQ3UHYLRX\
6XSSRUW LQ 6(4 DQG E\ WKH OLIHIXDUG VHUYLFH KLVSKQEWLDM MWKHDO O
RZQ 5:& IRU SDWURO RSHUDWLRQV &DLUQV 6/6& ZDV WKH EUDQBK V RQO
VR :H KRSH WR VHH WKHLU 5:& SDWUROOLQJ 3DOP &RYH LQ

$V ZLWK HYHU\ \HDU DOO FOXEV ZHUH LQYROYH® @LWK Z@N HRX WDRHIV O R
PHPEHUV WKDW ZHUH LQYROYHG ZLWK WKLV $ VSHFLDO VKRXW RXW WR )
VPDOO JURXS ZKR DVVLVWHG PH DQG WKH LURQPDQ WHDP ZKWXUVHW XS |
GD\ RQ WKH EHDFK ,URQPDQ LW ORIRVQ H{ B EW PIIGQUIRVYRDQRWKHU \HDU

$ FRQFHUQ IRU RXU %YUDQFK LV WKDW DFURVY DOO FOXEV ZH DUH VHHLC
DzDUGY QHHGHG IRU DQ RSHUDWLRQDO SDWURO )RUWXQDWHO\ ZH KDYF
EUDQRPKQ ,5% FRXUVHV QRWDEO\ WKH FRXUVH UXQ LQ (WW\,84P& ZLWK RYFt
DzDbUG :H KRSH WR VHH JUHDW PHPEHU WDNH XS RI WKH FRXUVHV RIIHU}

IRWDEOH LQFLGHQWYV IRU ZHUH

OLVVLQJ BHUVRQ # )RXU OLOH %HDFK

BHTXHVW IRU 3ROLFH # )RXU OLOH %HDFK

S5HTXHVW IRU 3ROLFH # 3DOP &RYH 3%$/9 669 6WROHQ
5HVFXH LQ :DWHW #GRB$MI\, 5% WR DVVLVW

, ORRN IRUZDUG WR IXUWKHU VXSSRUWLQJ HDFK FOXE DQG WR FRQWLQXHF
SURYLGH DQG VWULYLQJ WR DFKLHY F=MWKR 3HU 614 ROQOWMLRMQHVWDWKY HQW X H
3XEOLF :'DWHUV

7TKDQN \RX DOO IRU \RXU FRPPLWPHQW VDYLQJ
WKURXJKRXW WKH VHDVRQ DQG , O R X
DOO RQ WKH EHDFK IRU WKH VHDVF

.\H <HDEVOH\

/[LIHVDYLQJ 6HUYLFHY 6XSHUYLVRU 14

UG $Q!




DIRECTOR-DF ) JIF RS A NS

,W LV D SOHDVXUH DQG KRQRXU WR RQFH DJDLQ SURYL
14% 3IDWURO 6HDVRQ IRU 'XULQJ IRXUWK WHQXUH
IRU 1IRUWK 4XHHQVODQG %UDQFK , KDYH KDG WKH KRQF
LQWHUHVWY RI DOO FOXEV DQG OLIHVDYHUV IURP RXU |
MRE GRQH YROXQWHHULQJ WKURXJKRXW WKH VHDVRQ
HQYLURQPHQW DIWHSDWKH RI2P EXW RXU SDWUROOLQJ P
DGDSWHG WR WKH PLQRU FKDOOHQJHYV , ZDV LQGHHG
DQG FRPPLWPHQW GHPRQVWUDWHG E\ DOO RXU OLIHVD
WR DFFHSW DQG RYHUFRPH WKRVH FKDOOHQJHV W Z
WKH EHDFKHY GLG QRW UHGXFH VLJQLILFDQWO\ RYHU W
DQG 6(4 YLVLWRUV WRRN DGYDQWDJH RI WKH FORVHG E
QDWXUDO HQYLURQV DQG DVVHWY ZH KDYH LQ RXU UHJ
RXU EHDFKHV

, ZRXOG OLNH WR FRQJUDWXODWH DOO WKH (GXFDWRU\

7 $ WHVWDPHQW WR \RXU HIIRUWV WR HQVXUH VXVWDLQLC

. ' DIJUHHPHQWYV LV WKH QHZ /LIHVDYLQJ DZDUGV GHOLY

: = VHDVRQ 7KLY GRHVY QRW LQFOXGH WKH VNLOOV PDLQ
FXUUHQW DzZDUG KROGHUV WR PDLQWDLQ WKHLU SURILFLHQF\

%URQ]H OHGDOOLRQ %0 LQFOXGLQJ Wwuw o
&HUWLILFDWH ,, LQ 3XEOLF 6DIHW\ A ph
6 XUl 5SHVFXH &HUWLILFDWH &35 (QG
6LOYHU OHGDOOLRQ %HDFK ODQDJHF
6LOYHU OHGDOOLRQ ,5% 'ULYHU ,5%'

, . ST
5% &UHZ &HUWLILFDWH ,5%& N ol N :’_j
JLUVW $LG >$,'@ )$ '3 /\Y
$GYDQFHG 5HVXVFLWDWLRQ 7HFKQL SE | L)
2EVHUYHUV $ZDUG .

4/° ODULQH 6WLQJHU $ZDUG e

4/' 669 2SHUDWRU ,QGXFWLRQ

6SHFLDO WKDQNV WR DOO WKH &OXE &726 5XWK +DQQHWW -HUHP\ .D\ $
DJDLQ WKLV KDV EHHQ D WU\LQJ WLPH IRU \RX DOO WR SURRXKWGYOLKHYH
WR UHFRJQLVH DQG WKDQN FRQWULEXWLRQ RI DOO WKH &0OXE &DSWDLQV
6WHYHQ 'RQDOGVRQ -HVVH :LWW DQG ODOFROP 'DYLVRQ 7TKHLU VXSSRL
OLIHVDYLQJ RSV DQG GHOLYHULQJ D TXDOLW\ EHDFK VHUWLFH UR/OHRPY HC
'LUHFWRU ZRXOG KDYH EH HIWUHPHO\ GLIILFXOW

2XU 9ROXQWHHU %0 DQG 65& PHPEHUV GHOLYHULQJ KRXUV RI SDWUR
SDWUROOHG 5RVWHUHG +RXUV

6XEVWLWXWH +RXUYV

I9ROXQWHHU +RXUV

':DWHU 6DIHW\ +RXUV

7KLV ZDV GHOLYHUHG E\ D GHGLFDWHG [[[ [ \ PHPEHU)
DFURVV WKH %UDQFK -

2]l QRWH LV D EUHDNGRZQ RI SDWUROOLQJ | A WKH VHD\
$ PHPEHUV ZKR YROXQWHHUHG RYHU KR "

$ PHPEHUV ZKR YROXQWHHUHG RYHU KR! —

$+ PHPEHUV ZKR YROXQWHHUHG RYHU KR! -

$+ PHPEHUV ZKR YROXQWHHUHG RYHU KR ' ;

$ PHPEHUV ZKR YROXQWHHUHG RYHU KR!

,ODQ&-J.-RUWK 4XHHQVODQG %UDQFK _ UG $Q




, ZRXOG OLNH WR DFNQRZOHGJH WKH ILQDQFLDO VXSSRUW JLYHQ E\ WKH
DPRXQW RI WR HDFK FOXE WR HQVXUH WKH\ DUH VXVWDLQDEOH IRU
(PHUJHQF\ 6HUYLFH 4)(6 DQG WKH )HGHUDO *RYHUQPHQW IRU DGGLWLR(
DQG PDLQWHQDQFH RI FOXEV KLJK YDOXHG /LIHVDYLQJ DVVHWYV DQG HTX
2XWERDUGY 669 5HVFXH %RDUGV 5DGLRV DQG 33( 7TKHVH IXQGV JR D
YROXQWHHUYV KDYH DSSURSULDWH HTXLSPHQW WR SHUIRUP WKHLU UROH

W LV QRWHG WKDW DV PRUH PHPEHUV RI WKH SXEOLF DQG YLVLWRUV HQ
WKDW ZH DUH D KLJKO\ WUDLQHG SURIHVVLRQDO RUJDQLVDWLRQ DOEHLV
YLWDO FRPSRQHQW RI RXU URXWLQH SDWURO GXWLHV WKURXJKRXW RXU

2QFH DJDLQ 6XSSRUW 2SHUDWLRQV ZHUH H[WUHPHO\ EXV\ WKURXJKRXW
DFWLYLWLHVY WR LQVSHFW EHDFKHV IRU 'DQJHURXV ODULQH &UHDWXUHV
PHPEHUYVY LQYROYHG LQ PDLQWDLQLQJ WKLYV XQLTXH TXDOLILFDWLRQ DQC
, ORRN IRUZDUG WR VHHLQJ PRUH RI WKLY FDSDELOLW\ RSHUDWLQJ DW R
UROOV RXW PRUH WUDLQLQJ RSSRUWXQLW\ IRU WKLV FDSDELOLW\

7R WKH /LIHVDYLQJ 6XSSRUW WHDP LQ 14% DQG 6WDWH &HQWUH DJDLQ \
RI %UDQFK PHPEHUV EXW WKHLU VXSSRUW DVVLVWDQFH DQG JXLGDQFH L
JLIHVDYLQJ VHUYLFH WKURXJKRXW 4/' DQG ZLWKLQ 14 %UDQFK DMDYH WK
WKH %UDQFK DQG UHSUHVHQWLQJ WKH OLIHVDYHUV RI 1IRUWK 4/' DW WK
PHHW DQG ZRUN ZLWK VR PDQ\ SDVVLRQDWH OLIHVDYHUV LQ RXU RUJDQL
VXSSRUW WHDP DW %UDQFK 2IILFH 7KH FKDOOHQJHV VWLOO H[LVW WR
DQG HQFRXUDJLQJ $VVRFLDWH PHPEHUV WR JDLQ DQ DZDUG DQG MRLQ W
HDVLHU RQ WKH EHDFK IRU FXUUHQW SDWUROOLQJ PHPEHUV DQG WR H[S

7TKDQN \RX DOO DQG ORRN IRUZDUG WR VHHLQJ \RX RQ WKH EHDFK GXUL
%HVW IRU

*DU\ :LOOLDPV
'LUHFWRU RI /LIHVDYLQJ
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14 %UDQFK 6XUl 5HVFXH &KDPSLRQVKLSV $JH
$JH *URXS )HPDOH &OXE ODOH &OXE

8 :LQQHU %DLOH\ 3BHDUVRO@LUQV

8 LQQHUG6XPPHU 7TRWWPRBQ@LUQV &DOOXP SLENVRO@LUQV

8 'LQQHU 1DWDOLH &RRMWW\ %D\ /IHRQ .D\ (OOLV %HDFK

8 :LQQHU

2SHQ :LQQHUDPUD -RKQVWR@LUQV

L

6XUIl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q
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7KDQN \RX WR DOO RI RXU 14 %UDQFK /LIHVDYHUV DQG&ORORYVEHY &R UAK RURQ
-XQH 7KH HYHQW KDG VZLPPHUW ZHS5HWVEXHGHAEDU®EW DQG WKH 669 Ef
6N OHDGLQJ WKH VZLPPHUV $ WRWDO Rl YROXQWHHU /AHOOHHA Z D WRIR) R/X
YLFH IRU ,URQPDQ DQG *UHHQ ,VODQG 6ZLP
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~ °  ®2YHUDOO %HVW ,5210%$1 RI *OREDO $WKOHWHV &KRLFH $ZDUG 4

$Q DPD]LQJ DFKLHYHPHQW WKDW>FRXOG QRW KDYH EHHQ SRVVLEOH ZLWEK
YROXQWHHUY &RQJUDWXODWLRQV WR DOO RI X DQG DOO RWKHU ZLQQH
g™

L4

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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6XUl 6SRBW\WDUH QHYHU WRR ROG RU \RXQJ WR VWDUW
EULQJV LQFUHGLEOH DPRXQWV RI KXPEOHQHVYV DQG KL
OLIH VNLOOV DQG IULHQGVKLS

7TKH-PHPEHU 1WK 4XHHQVODQG <RXWK 6WDWH 7HDP ZK
6XQVKLQH &RDVW WKHQ FDXJKW HYHU\RQH V DWWHQW
ZDV QRW WKH DWKOHWHYVY \HDU DV WKH 6WDWH -XQLR
ERWK FDQFHOOHG DW WKH EHJLQQLQJ RZLQJ WR D WU
DOO DWKOHWHY DJH PDQDJHUV FRDFKHV DQG WHDP |
VDIHW\ WKURXJK D YHU\ WU\LQJ DQG GLVFRXUDJLQJ WI

$IWHUZDUGV ZH HQWHUHG WKH UHDOP RI SRRO UHVFX
EHJLQ ZLWK D MRXUQH\ WR ,QQL\JDLIOWL § HW K HRKR BWK |
6PLWKILHOG OHOLQGD -DFNVRQ D SRRO UHVFXH VSHF
WKH %0' 1IRUWKFOLII 6XUl /LIHVDYLQJ &OXE ZHUH IRUW
VHVVLRQ &RDFKHV ZHUH WDXJKW SUDFWLFDO DGYLFH
ZRUNVKRS DQG WKH WRS FRDFKHV VWD\HG ZLWK WKH
WHDFK WKHP &XOPLQDWLQJ LQ WKH -XQH %UDQFK &KD

7KLV VHDVRQ V ELJJHVW WHVW ZDV DGGLQJ OLYH KHDWV WR RXU EHDFK F
ZHUH SXW WKURXJK RQOLQH WUDLQLQJ :LWK WKH DVVLVWDQFH RI 6/64 Z
ZRUNHG ZHOO 7RJHWKHU ZLWK DVVLVWDQFH IURP /LYH

+HDWV 7KLV EURXJKW FDUQLY AT AT RS
WZHQW\WW FHQWXU\ ZLWK PRG

JLYH FDUQLYDOV IRU WKH 1RU g
VXUl VSRUWV VHDVRQ ZHUH EC

ZDV KHOG RQ WKH 3RUW 'RXJO
SXW XS D IDQWDVWLF SHUIRUF _
LW KDG EHHQ PRUH WKDQ ILYH?E
ZHHNHQG ZDV MXVW DPD]LQJ
WHFKQRORJ\ ZHUH WHVWHG LC
WHDP GD\ DW &DLUQV 6/6& ZD\
7R FUHDWH D VXSHU VTXDG H g e
FRPELQHG WR GLVSOD\ D VSR Luwveassgvems=e

JLQDOO\ WKLV \HDU V 1RUWK 4XHHQVODQG %UDQFK &KDP SHIRQ M WIKSO & /U @
HYHQW GUHZ DURXQG FRPSHWLWRUV ,Q WKH ILUVW \HDU 6XUIl 5HVFXH
GD\ ZHHNHQG 7KHUH ZDV D ULVH LQ DWWHQGDQFH DQG VKRXOG VHH

7KDQN \RX WR HYHU\RQH ZKR SDUWLFLSDWHG LQ WKH 1RUWK 4XH HQ VioIbion
WKH DWKOHWHY DJH PDQDJHUV ZDWHU VDIHW\ SHUVRQQHO RIILELDOV

7KH <RUNH\V .QRE 6XPPHU 6FKRRO 6XUl /HDJXH DWWUDFWHG WKH PRVW
RQFH DJDLQ IRU DOO ZDWHU VDIHW\ DQG RIILFLDOV IRU YROXQWHHULQJ

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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JLOQDOO\ WKH 1RUWK $XVWUDOLDQ &KDPSLRQVKLSVY WUHN WR ODFND\ KDV
VNLOOV RI DWKOHWHYV IURP +HUYH\ %D\ WR 3RUW 'RXJODV RBRWOQWMKILY HYHQ
7THDP VHOHFWLRQ LV GRQH E\ WKH ZRUN SXW IRUWK LQ WKLV FDUQLYDO
%UDQFK &DUQLYDO DJDLQVW WKH 6RXWKHDVW 4XHHQVODQG EUDQFKHV D
%D\ DQG 1RUWK %DUULHU %UDQFK :LWK DOPRVW Rl WKH VTXDG FRPLC
%UDQFK ZDV VWURQJO\ UHSUHVHQWHG

2QH DUHD ZKHUH RXU %UDQFK VKLQHV LV ZLWK RXU RIIDFIH 6B UWKLIFL S B WU
HYHU\ PDMRU FRPSHWLWLRQ IURP WKH VWDWHYV WR WKH QDWLRQDOV LQ
UHIHUHHV LWKRXW DXWKRULWLHYVY FDUQLYDOV FDQQRW EH KHOG DQG W
7TKHVH QHZ DXWKRULWLHYV ZLOO HQVXUH WKH VXFFHVV RI FDUQLYDOV LQ

7KH SHUVRQQHO DW WKH 6/64 UHJLRQDO RIILFH DUH YHU\ GHSHQGDEOH D
RI UHJXODU EXVLQHVYV KRXUV 6XUl 6SRUWYV ZLOO QRW EH VXFFHVVIXO ZL
RIILFLDOV WHDP PDQDJHUV 'LUHFWRUV RI 6XUlI 6SRUWYV LQYROYHG SDUF

TR WKH %RDUG RI 6XUlI 6SRUWYV :LWKRXW \RXU HIIRUWV ZH ZRXOG QRW K
(YHQ WKRXJK WKLY VHDVRQ LV RYHU ZH DUHtDOWGBBBGSDUHQ W IDPI] UHD (
IRUZDUGY WR VHH \RX DOO RQ WKH VDQG

-HPLPD (YHDQV
'LUHFWRU RI 6XUlI 6SRUWYV 'HF2$SULO

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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"LEAGUE

BHFRQGDU\ 6FKRRO 6XUI /HDJXH
<RUNH\V .QRE

WK 6HSWHPEHU
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$JH *URXS )HPDOH 6FKRRO ODOH 6FKRRO

8 :LQQHU /LO\ <RXQJ 6W OR@LFD/HDWKDQ +XGORQ@QEUHZ

8 :LQQHU OLD <HDEVOHBW OR®LFD-XOLDQ :\QEHWPLWKILHO

» 8 LQQHU %DLOHH =DPP&W OR@LFDOLWFKHOO 5R&GWHIMMEUHZ

2YHUDOO 3RLQW 6FRLU
SDQN 6FKRRO SRLQWYV
BW $XJIXVWLQH

g

Ero,
M

“ 6W OR@LFD

7%$6

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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1RUWK $XVVLH &KDPSLRQVKLSV
ODFEND\
W K W K WK 2FWREHU
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2YHUDOO 3RLQW 6FRU

5DQN &OXE SRLQWYV
$UFDGLDQ 6/6&

e (PX 3DUN 6/6&

&DLUQV 6/6&

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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14 %UDQFK &KDPSLRQVKLSV
(OOLV %YHDFK 6/88K WVAHWREHU
$JH &KDPSLRQV

$JH *URXS )HPDOH &OXE ODOH &OXE

8 :LQQHU+DQQDK 6PDOOERQHUQV &ODQF\ 5RVV &DLUQV

8 :LQQHU OLD %DPIRUG(OOLV %HDFBROHQ %LVVHWWDLUQV

8 'LQQHU /DXUHQ %DOGZILDPLUQV &KDUOLH 'DGGPO@DLYV %HDFK

8 :LQQHU $YD %DPIRUG(OOLV %HDFRJDQ /RFN\HU &DLUQYV

8 :LQQHU (OOLH *UHHQZRROLUQV /HDWKDQ +XGVYAQLV %HDFK

8 'LQQHU OL\D 1RFEN &DLUQV ODWK\V ORROPD&DLUQV

8 'LQQHU OLD <HDEVOH\ &DLUQYV .RG\ :RUWK (WW\ %D\

8 'LQQHU 7DPUD -RKQVWR&DPLUQV OLWFKHOO 5R{BOVV %HDFK

2SHQ :LQQHUDPUD -RKQVWR&DLUQV IXFD *RGIUH\(OOLV %HDEFK

'LQQHU
'LQQHU /XFLQGD (YHDQ®OLV %HDF&KDXQ 7D\ORU&DLUQV

'LQQHU &KULV +XGVR@OLV %HDFK

'LQQHU 1LFROH -RKQVW&MLUQV *UDKDP %DUQHIOLV %H Dk

'LQQHU *UDQW .QLJKAWRUW 'RXJODYV

'LQQHU 3KLOLS -RKQVWSRQ UQV

'LQQHU $QWKRQ\ +DQQROLUQYV

2YHUDOO 3RLQW 6FRL
SDQN &OXE SRLQWYV
&DLUQV 6/6&

(OOLV %HDFK 6/6&

(WW\ %D\ 6/6&

BRUW 'RXJODV 6/6&

OLVVLRQ %HDFK 6/6&

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
e o
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14 %5$18&+ <287+ 67$7( 7($0

$v P\YHDU RI EHLQJ SDUW RI 7HDP ODQDJHPHQW WK LVFKZDIP\S IGRIQ V@ IL\& YA G\ KV
KDYH , KDYH EHHQ LQYROYHG LQ

ODQDJHPHQW 7HDP

$VVLVWDQW20DRDNHWDPIRUG

:DWHU DQG %HRDFK2&ROLQ &DPHURQ

$VVLVWDQW &RDFKHUDUMN @BPURBG &KULV +XGVRQ

$OWKRXJIK QRW SDUW RIILFLDOO\ RI WKH 14%<67 WLIR@XB\E OHr LOHDEE HYUH/IXQ 8
$OLVWDLU <HDEVOH\ WR VXSSRUW WKH WHDP ZDV SWIKHBHWNXBRKYVFH USN D
PDVVLYH ELJ WKDQN\RX WR WKHLU RROWR WHHUWHIRRUWY DQG GHGLFDWL

3UMYHQW WUDLQLQJ

2XU WLPHWDEOH IRU WUDLQLQJ IROORZHG D VLPLODU SDW WHRXS WR\ODVW
VLRQ IRFXVVLQJ RQ VNLOOV EHQFKPDUNLQJ |ILVDOQHYW WDHYHEM V7% H D F K7 K
ZHUH PRYHG WR D )ULGD\ HYHQLQJ ZKLFK VHHPHG WR ZRUMW ZHBDQLRUWK D
VFKHGXOH D WUDLQLQJ ZHHNHQG DW &DPS %DUUDEDGHHQ ZDV KHOG ODW

&DPS %DUUDEDGHHQ

7KLV ZDV D KXJH VXFFHYV\VSORWHDKXFHQGHOHLU WR WHVW WKH NLGV WR WKH
VHH DOO WKH NLGV ULVH WR WKH RFFDVLRQ DQG JLE\H$IQW FHK HR WD R UD DIOW K
KHOS IURP &KULV +XGVRQ HQMR\V D VSHFLDO PHQWLRQ |IRW WK B DAADLFRUQY WA
WKLV HQFRXUDJHG ,W ZDV D JUHDW ZHHNHQG WKDW KHDYHLOV IDRFXVEHG F
VR $ VKRXW RXW WR &DWK\ %LVVHWW DQG KHU WHDP RRQPHAHO X HDG HRIY
WKH ZHHNHQG

S8QLIRUPV

7KLV ZDV VROHO\ PDQDJHG E\ WKH DPD]LQJ 1LFRODG LKDGEL BIFY ZWRKEQY @B
LQ D WLPHO\ PDQQHU 7KH XQLIRUP FKDQJHG IRU WKH ILQWW WXWHZDY \F
ZHOO UHFHLYHG E\ WKH WHDP DQG GHILQLWHO\ RYHUGXH V$IQHHH W E DR\ SH
KHUVHOI VDYLQJ XV DOO D ELW RI FDVK *LYHQ QR UHVWUVLRW LR ROERIDE
OLPLWLQJ LWHPV SXUFKDVHG RU QRQ FRPSXOVRU\ LWRIP \ XEMLQH B QHDG\GL
7KLV ZRXOG HQVXUH D IL[HG FRVW IRU EXGJHW SXUSRVHV PRYLQJ IRUZDU

OHGLD ©6SRQVRUVKLS

7KLV \HDU VDZ PRUH RUJDQLVDWLRQ ZLWK D VSRQVRUVKLS RIILFHU QR
FUHDWLQJ D PHGLD NLW DQG VHFXULQJ PDMRU VSRQVRUV DOPRVW LF;

&DLUQV WR &DSH [ ,06 DV 3Cg® L
14 3HWUR 7DJ +LUH %HQFKPD &
*ROG 6SRQVRUYV
7KHUH ZHUH DOVR VHYHUDO EX' &
ZLWK HQFRXUDJHPHQW DZDUGYV

+DFNHWW %XQJ\ 19 &DIp %& & Cro—-

6XUIl 'LYH 6NL WR QDPH D IHZ 1§ —

XWRUV EWPDWVLYH WKDQNV WR I —j~
0-‘\
m*sﬁ'_;‘

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
e o
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$Q LQIJHQLRXV LQUWDDWRYWDR IWVBKMELUWK RI WKH *R)XQGOH SDJH IRU 14%
IRU WKH WHDP 7R NHHS WKH NLGVY DQG WKH RQOLQH XSGDWHV LQWHUHV
GLVWDQFH WR IURP ORRORRODED LOOYMRMIDFKHGVRQONW RHZ GDW SULRU
JUHDW HIIRUW E\ DOO LQYROYHG

$9,6 DJDLQ FDPH RQ ERDUG DV D VSRQVRU VXSSO\LQJ [ VHDWHU FRDVYV
ZDV WLPH FRQVXPLQJ DQG D OLWWOH PRUH GLIILFXOW WR MHBXOUHPWKQV \
DQG SKRQH FDOOV E\ 6FRWW 3HDUVRQ PDGH WR SXUVX®# WEKDRDV WXREWXR K I
EXVLQHVYV FRQQHFWLRQ WKDW SUHYLRXV 7HDP O0DQDJHU I$QW[ 5RKIHW 8 HKKWD C
VRQ KDV VLQFH PRYHG RQ DQG WKHUHIRUH DOWKRXJK ZDV ILQDOO\ VHEXU

$FFRPPRGDWLRQ

3DQGDQEXV +ROLGD\ $SDUWPHQWY ORRORRODED ZDV XVHGKBEVPW®HBJIJBDIFFRPP
PHOQW ORFDWLRQ URRPV ZDV QRWKLQJ VKRUW RI VSHFWDFXODU ‘H ZHU
EDFN DQG NLGV KDG DQ HDV\ P ZDON WR WKH EHDFK EDFN IRU WUDLQL

&DWHULQJ

&ROHV RQOLQH ZDV DJDLQ XVHG IRU EUHDNIDVW OXQFKHWDIOD RQIDPHU V
WKH ILUVW QLJKW ZDV KHOG DW WKH 0R REXRR Q@D BEWKEIOZKHEH N LKWHIO ® VIDKVH W/ IGH.
&DIp LQ $OH[ +HDGODQGYV 7KH ODVW QLJKW ZDV D FDVXDO ISH]PFFRPULQN
PRGDWLRQ FRPSHWLWLRQ

&RPSHWLWLRQ

7KH FRPSHWLWLRQ ZDV VHQVDWLRQDO ZLWK 14 ILQLVKLQ JWKH VDN W L JKHDv
LQ Y'SODFH ZLWK D WRWDO RI SRLQWYV ZLWK FOXEV UHRRUWKIG ON DRRP
ERDUG DIWY¥W WKRERRPSHWLWLRQ PDQ\ D SKRWR ZDV WDNHQ KHUH ORO $
QDOV ILQDOV ZLWK WKH IROORZLQJ RXWVWDQGLQJ UHVXOWV DV D VSHFL

OLD %DPIRQUG2NP 5XQ
%HQ %LVQIBWWP 5XQ
&RRSHU +XGW®RO®XUI 5DFH
+DOOH &\JDKHUNP %HDFK 5

/IDXUHQ %DONKZLIQP % HDFK v

7TKHUH ZHUH VHYHUDO RWKHU KLJK SODFLQJV LQ WHDP HYHQWXDNQ® IWRS
W R NLGV LV DQ DZHVRPH HIIRUW

————

&RQFOXVLRQ ———

$ YHU\ VXFFHVVIXO 6WDWH &KDPSLRQVKLS 7HDP &XOWXUH ‘HHQOFRH G DLAD J
DOO P\ \HDUV EHLQJ SDUW RI WKH WHDP $ ELJ VKRXW WR J5WHKKD W®& XRX Q
WKHUH EDFN DQG GRLQJ HYHU\WKLQJ DVNHG RI KLP DV FXH HIRXPLG ) R\W
EH LQ D SRVLWLRQ WR SURYLGH WKLV RSSRUWXQLW\ IRU WKH NLGV DQ
\HDU $ KXJH FRQJUDWXODWLRQV DQ DZHVRPH HIIRUW WR DOO NLGV W
WKURXJKRXW ZDV RI D YHU\ KLJK VWDQGDUG DQG DJDLQ WKG\ERHW \8
RIl DQG 7THDPZRUN GHILQLWHO\ PDNHV WKH GUHDPZRUN % HVWVRIU@

7LHUD OLNX]LV
7THDP ODQDJHU

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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&DLUQV

/IDFH\ 7D\ORU
(OL]DEHWK OHOOHU
7D\ORU +XGVRQ
(OOLV 5LFNVRQ
%HQ %LVVHWW
/ROD OF3KHUVRQ
/IDXUHQ %DOGZLQ
+DPLVK 6PDOOEDQH
ODFNOHQ -RKQVWRQ
$EE\ %LVVHWW
/RIJDQ /REN\HU
-DPHV /DQJWUHH
&RRSHU +XGVRQ
':DQGHU 9HHQVWUD
%DLOH\ 3HDUVRQ
/LO\ <RXQJ

(OOLH *UHHQZRRG
(OOLH 1RQD
JHUJXV -RKQVWRQ
OL\D 1RFN

6XPPHU 7TRWWPDQ
ODWK\V ORROPDQ
&DOOXP 5LFNVRQ
/RIJIDQ 6WHYHQV

SRUW 'RXJODV
/DQL .HOOLKHU

(OOLV %HDFK
&KDUBGIG'RQD
+DOOH &\JOHU
OLD %DPIRUG
.LDUD :LOOLDPYV
,VDDF :\QEHUJ
.RE\ &UDLJ
8DODQL +XGVRQ
$YD %DPIRUG
/HDWKDQ +XGVRQ

(WW\ %D\
$ULDQD 1XFLIRUD

OLVVLRQ %HDFK
&KDUOL]H *HH
%HDX :HVWFRWW
$OH[ %UDGOH\
.DL :HVWFRWW

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK, UG $Q:
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BDJEATION & MEMEERSHTF DEVELDPMENT CCOMIAMSTOR

-XVW OLNH WKDW DQRWKHU \HDU LV RYHU DQG ZH ZHO|

:H VWDUWHG RIl RXU \HDU DJDLQ ZLWK WKH 0($/6 IRUX]|
DOO RYHU PHPEHUVY DQG VWDII IURP DFURVYV RXU ILY
GLVFXVV DQG ZRUNVKRS FKDQJHYVY DQG RXU 14 VWUHVYV
EHLQJ SRVLWLYH IURP DFURVV WKH ERDUG RXU OLWW
VWIXWEH ZLWK DOO EUDQFKHY UHFHLYLQJ D IRUXP LQ

DOVR VDZ D QHZ ORRN VHDVRQ FDOHQGDU IRU WKH
WUDLQLQJ DQG HGXFDWLRQ -RRBRWYD\Q W HIWHY Q& XD B
PHPEHUV QHHGHG WR NQRZ DFURVV WKH VHDVRQ :LWHk
DZDUGV LVVXHG ZLWKLQ WKH EUDQFK LQ RXU WUD
VWUHWFKHG WKLQ JHWWLQJ DOO RXU PHPEHUV TXDOLI
DJDLQ KRVWHG WKH UHJLRQDO &0RQWDUI $FDGHPLHYV
SDUWLFLSDQWY DWWHQGLQJ WKLV \HDU DQG VXFFHVVI

WKH 4/' ODULQH 6WLQJHU FRXUVH ZDV DOVR UHYDP
WUDLQHUV ZLWK WKH EUDQFK 7KLV WUDLQ WKH WUDLQHU FRXUVH ZDV R
LQWR WKH FRXUVH DQG SUHSDUH WKHP IRU PHPEHU UROORXW

,Q $SULO 6/64 DJDLQ UDQ WKH /LIHVDYLQJ 'HYHORSPHQW 3URJUDP 14% R
ZLWK SDUWLFLSDQWY DQG OHDGHUV FRRUGLQDWRUV LQ DWWHQGDQFH
3URJUDP LQ , KRSH WR VHH PDQ\ PRUH 14% IDFHV LQ DWWHQGDQFH D

6/64 KHOGFIR IHUHQFH LQ $XJXVW ZLWK PHPEHUV FRPLQJ WRJHWKHU IURF
VSHDNHUV DQG QHWZRUN ZLWK RWKHU PHPEHUV ,Q FRQMXQFWLRQ ZLWK
([FHOOHQFH UDQ ZLWK 1RUWK 4XHHQVA/RAS PupcLiny InANt A1 N7\

RQ WRS &RQIUDWXODWLRQV WR .\H <HL g g ‘ < WKHLLU
DZDUGV DQG DFKLHYHPHQWV RYHU 3 B

,Q 6HSWHPEHU ZH DJDLQ UDQ WKH 6HFR

DQG VDZ DQ LQFUHDVH LQ QXPEHUV ZLW P
VFKRROV FRPH GRZQ DQG FRPSHWH RQ ! H
LQFUHGLEOH RQ WKH GD\ RQFH DJDLQ PH WR
RIILFLDWH DQG ZDWHU VDIHW\ , WKDQN SRUW I
WKLY HYHQW DQG ORRN IRUZDUG WR VH

Q ZH DOVR VDZ RXU LQDXJXUDO )XW LRQ

B3URJUDP )/,3 UXQ ZLWK SDUWLFLSDQ
FRRUGLQDWRUV 7KH MDP SDFNHG WKUF FESN
SDUWLFLSDWLQJ LQ WHDP ERQGHU WHLC . . J WKH|

——

OHDGHUVKLS VNLOOV DV ZHOO DV ORRNLQJ WR WKH IXWXUH RI WKH OLIH
PRYHPHQW DQG WKH SDUW WKH\ ZDQW WR SOD\ ODVVLYH WKDQN \RX WR
SURJUDP RIl WKH JURXQG

KLOVW , KDYH PRYHG RQ IURP ZRUNLQJ LQ ERWK WKH 1RUWK 4XHHQVODC
E\H 0O\ UROH DW VWDWH KDV JURZQ DQG \RX ZLOO VWLOO KHDU IURP PH L

, ZLVK \RX DOO WKH EHVW IR W KHH \RXHDW RQ$D&) G ,

=RH

= %UHLWNUHXW]

(GXFDWLRQ DQG OHPEHUVKLS 'HYHORSP'" ~™" ~—mrmn mmreem e
— IRUWK 4XHHQVODQG 1RUWK %DUULHU %

14 %UDQFK ZHOFRPHG (PLO\ 'RQRJKXH '
(GXFDWLRQ OHPEHUVKLS DQG &RPPXQL!'
'HFHPEHU HOFRPH WR WKH 14 %UDC(




DIEECTOR OF YCJT] & MENEERTHE?

%HLQJ WKH 'LUHFWRU RI <RXWK OHPEHUVKLS LV D JU}
IXWXUH RI RXU \RXWK WR EHFRPH WKH IXWXUH OHDGH UL
%UDQFK $V WKLV VHDVRQ HQGV DQG DQRWKHU EHJLQ\
ZKDW KDV KDSSHQHG RYHU WKH ODVW VHDVRQ

JLUVWO\ ZH ILQDOO\ KHOG WKH ILUVW DQQXDO %UDQF
ZLWK JUHDW VXFFHVYV EHLQJ )/,3 WKH )XWXUH /HDGHU
ZDV D JUHDW ZHHNHQG XS RQ 7LQDURR 'DP ZLWK 3D
JLYH D ELJ WKDQN \RX WR WKH OHDGHUV &RRUGLQDWI
VXFK D ZRQGHUIXO DQG VXFFHVVIXO ZHHNHQG

:H DOVR KDG SDUWLFLSDQWV UHSUHVHQW RXU EUDQF

3URJUDP RQ WKH *ROG &RDVW ODVW 6HSWHPEHU LQ Z

! DQG , ZDV VR SURXG RI WKHP DOO ZLWK WKH ZD\ WKH\
'( EUDQFK

,Q 1IRYHPEHU , UHSUHVHQWHG RXU EUDQFK DV D PHQW
([FHOOHQFH 3URJUDP KHOG LQH®ROGEWRHKHOB RIXHBH RXU IXWXUH OHDGH
P KRSLQJ WR EH DEOH WR VHQG VRPH SDUWLFLSDQWY LQ WKLV FRPLQJ V
P YHU\ H[FLWHG WKDW LQ WKLV VHDVRQ FRPLQJ ZH ZLOO EH VHQGLQJ D
VWDII GRZQ WKH 0ODJQHWLF ,vVODQG LQ -XQH WR UHSUHVHQW RXU EUDQFK
WKH +HDG 3URJUDP &RRUGLQDWRU

2YHU WKH ODVW VHDVRQ WKHUH ZDV RQH ELJ VWDQG RXW WKRXJK VRPH]
)/,3 SOXV ZzDV 3UHVHQW DW WKH /(3 DV D 6WDII PHPEHU RI RXU EUDQFK D!
GHGLFDWHG OLIHVDYHU KDV WUXO\ VKRZQ WKH ZD\ DV D UROH PRGHO IRL
JUHDW MRE DV WKH (GXFDWLRQ OHPEHUVKLS DQG &RPPXQLW\ $ZDUHQHV
DOVR KHOSLQJ RXW 1% %

6KH LV D WUXH IXWXUH OHDGHU RI WKH %YUDQFK DQG D JUHDW UHSUHVHQ
VWULYH WR GR HPSRZHULQJ RXU IXWXUH DQG WKH \RXWK WKDW DQ\WKLC
WR (PLO\ 'RQRJKXH IRU OHDGLQJ WKH ZD\

1RZ ORRNLQJ IRUZDUG ZH VWDUW D QHZ VHDVRQ SUHSDUH WR IDFH DQ\W
FKDOOHQJH WKHPVHOYHV LQ WKH IXWXUH DQG WR HPSRZHU RXU PHPEHU’
DQG WKH EUDQFK WR D KLJKHU VWDQGDUG /HDGLQJ DQG VKRZLQJ D SDW
OHDGLQJ DQG VKRZLQJ ZKHUH LW LV VDIH WR VZLP %HWZHHQ WKH 5HG D

7KLV LV -HVVH :LWW VLJQLQJ RXW XQWLO QH[W VHDVRQ

36 )RUHYHU\RQHTHFVMXVW D ZRUG WKH UHSUHVHQWYVY \RXQJ SHRSOH EX
DQG JLYHV XV KRSH WKDW ZKDW ZH ORYH DV OLIHVDYHUV ZLOO OLYH RQ

-HVVH ([ LWW
'LUHFWRU RI <RXWK OHRP




NCE MEMEERSHF STATISTICS 2022:2)23 SEASON

it iié i

359 1003 281

ACTIVE MEMBERSHIP TOTAL MEMBERSHIP JUNIOR MEMBERSHIP

7

12% Decrease 10% Decrease 14% Decrease

Active Membership
250 234

- 108 211 202
200

150




NCE MEMEERSHF RETENTION STATIETICS

2020/21

»
a@c

78%

TOTAL MEMBERSHIP
RETENTION

it

84%

ACTIVE MEMBERSHIP
RETENTION

¥

78%

' JUNIOR MEMBERSHIP

RETENTION

2021/22

@

65%

TOTAL MEMBERSHIP

i W
70%

ACTIVE MEMBERSHIP
RETENTION

"

65%

JUNIOR MEMBERSHIP

RETENTION

2022/23

&

74%

TOTAL MEMBERSHIP
RETENTION

i

ACTIVE MEMBERSHIP
RETENTION

i

JUNIOR MEMBERSHIP
RETENTION

S P



NCETA QUEENSLAND BRAKCH AWAEDS JOF EXCELLZNCIE

&RQJUDWXODWLRQV WR WKH IROORZLQJ PHPEHUV ZKR ZHUH UH
1RUWK 4XHHQVODQG %UDQFK $ZDUGV RI ([FHOOHQFH 6HL

7TKDQN \RX IRU \RXU GHGLFDWLRQ DQG VXSSRUW \RX SURYLGH WR 6X

outh Surf Lifesaver of the Year

Leon Kay

$ZDUG SHFLSLHQW

$QG\ )UL]JHOO 2$0 2%( $ZDUG &KULV +XGVRQ (OOLV %HDFK

&OLYH +DPPRQG 2%$0 OHGDO $OH[DQGHU 5RJHUV &DLUQV

8 -XQLRU 6XUIl /LIHVDYHU RI WKBHMREUQL (WW\ %D\

8 -XQLRU 6XUIl /LIHVDYHU RI WKWH<HDOEVOH\ &DLUQV

9ROXQWHHU RI WKH <HDU ODUWLQ &RRN (WW\ %D\

<RXWK 6XUI /LIH 6DYHU RI WKH 4HBRQ .D\ (OOLV %HDFK

$VVHVVRU RI WKH <HDU $QQDEHO *UDQW &DLUQV 6/6&

2SHUDWLRQ 6XSSRUW 3HUVRQ R{DMKRHLCOG®MWPYV (OOLV %HDFK 6/6&

6XUl /LIHVDYHU RI WKH <HDU $O0DQ 7DQVH\ (OOLV %HDFK

7UDLQHU RI WKH <HDU -HUHP\ .D\ (OOLV %HDFK

,QQRYDWLRQ $ZDUG &DLUQV 6/6&

-XQLRU $WKOHWH RI WKH <HDU 6XPPHU 7TRWWPDQ &DLUQV

ODVWHUV $WKOHWH Rl WKH <HDWULDQ ODUNKDP 3RUW 'RXJODV

2IILFLDO RI WKH <HDU 6WXDUW 7XUUHOO (WW\ %D\

6SRUWY 7HDP ODQDJHU RI WKH GREHUW OF3KDLO &DLUQV

6SRUWYVY 7HDP RI WKH <HDU &DLUQV ODVWHUV 7HDP

I9ROXQWHHU &RDFK RI WKH <HDWLFKDHO +RZDUG




SLILAWARDSG OF EXCEILLENCE 2022

&RQJUDWXODWLRQV WR RXU 14 %UDQFK PHPEHUV ZKR ZHUH $ZDUG
6/64 $ZDUGV RI ([FHOOHQFH
14 %UDQFK 3UHVLGHQW 5DFKDHO :\QEHUJ (OOLV %HDFI

35(6,'(176 0('$/IRIXWVWDQGLQJ DQG 6LJQLILFDQW 6HUYLFH WR 6XUI /L]

\H <HDEVOH\-&DLBQMW5 /,)(6$9(5 2) 7+( <($5

s —

- “RKQ OXUUD\ 0X]} 6/@BLUXIYES5 2) 7+( <($5
=S 'HOO GHVHUYHG UHFRJQLWLRQ IRU DOO WKDW \RX GR IRU 6XUI




DIEECTOR OF JJUNSOR ACTTIVITIES

14% -XQLRU $FWLYLWQBAYV -RHERUW = ZDV D
VHDVRQ RI PRPHQWRXV FKDQJH IRU RXU EUDQFK MXQL
FDPH ZLWK IRXU RI RXU ILYH FOREW HOPFRULGJ I
(OOLV %HDFK 3DXO OHDG &DLUQV 3HWHU *UHYHQ
"HVWFRWW OLVVLRQ %HDFK 8QIRUWXQDWHO\ 3RUW
UHFUXLW D -XQLRU $FWLYLWLHV-RKDHY FRRIHYGHKH GH W
DWWHQG RXU -$ PHHWLQJV LQ WKH LQWHULP DQG WKFK
QLSSHU SURJUDP WKURXJKRXW WKH VHDVRQ

:H DOVR VD¥UFDBGLHQ KDQG RYHU WKH UHLQV RI 6WDW
$FWLYLWLHV $GYLVRU DIWHU WKLUWHHQ \HDUV DW
5DV VXGGHQ DQG XQH[SHFWHG SDVVLQJ RQO\ D PRQW
DOO EXW QRQH PRUH VR WKDQ KLV IDPLO\ +LV OHJDF
ZLOO KLV SRSXOBW BDWFHKUFWRREH D 1LSSHU

7KH ILUVW LWHP RI EXVLQHVY RQ WKH FDOHQGDU ZDV

KHOG LQ ODUFK ZLWK LGHDV DQG NQRZOH® HOGKRWHKEUW R WWE § RIXQJ Q ML
XQGHUVWDQGLQJ RI WKH -$ UROH DQG DQ RYHUYLHZ RI DOO WKDW MXQLR
DQWLFLSDWLRQ WKDW VXUHO\ D EHWWHU WH\DW BQF MR QK KDG HDYHG & DX
FKDPSLRQVKLS HYHQWYV FRXOG QRW SRVVLEO\ EH FDQFHOOHG DJDLQ

8QIRUWXQDWHO\ WKHUH zZDV D IXUWKHU GHFOLQH LQ RXILWRKXHRQ@OO(WWQ
%D\ 6/6& SRVWLQJ DQ LQFUHDVH SHWHQWLRQ UDWHYV KRZHYHI

7KH FOXEV FRQWLQXHG WR HGXFDWH DQG GHYHORS WKHLU QLSSHUV YLD
SDWKzZD\ YLD WKH GHOLYHU\ RI WKH 6XUl (GXFDWLRQ SURJUDP DQG DZDU
EHFRPH NQRZOHGJHDEOH LQ ERWK OLIHVDYLQJ DQG VXUI VSRUWYV

$V SDUW RI WKH -XQLRU '"HYHORSPHQW $FWLYLWLHYV 3URJUDPV QLSSHUYV
GHYHORSPHQW DzZDUG HDFK VHDVRQ $ WRWDO RI DJH DQG 65& DFFU

E\ RXU MXQLRU PHPEHUV ZKLFK HTXDWHV WR RI WKH WRWDO MXQL
I1RWDEO\ OLVVLRQ %HDFK DFKLHYHG ZLWK DOO WKHLWDWKQ@QARIMUBHPEF

21 WKH IRXUWHHQ MXQLRU PHPEHUV ZKR FRPSOHWHG WKHLU 6XUI 5HV
FDUULHG RXW SDWNIR®OWDQEWIIHVHWRWDOOLQJ KRXUV LQ WKH FDOHQ((
EHDFKHVY DW MXQLRU QLSSHU WUDLQLQJ VHVVLRQV DQG DW WULDWKORQ

Club Junior Membership | No. Junior Awards Completed
Port Douglas 39 29
Ellis Beach 61 56
Cairns 122 70
Etty Bay 30 27
Mission Beach 29 29
281 211

(
JROORZLQJ DQQXDO -XQLRU 5HYLHZVY FOXEV
DQG FDUHUV DQG ZRUNHG WRZDUGY JDLQLQ
VXSSRUW WKHLU MXQLRU DFWLYLWLHV

SHU SDU
KDW ZR)

Club Award MNo. Completed ——
Ellis Beach Bge Manager 4
Etty Bay Age Manager 2
Etty Bay Mipper Adult Assistant 2




6XUlI 6SRUWYV LV DOZD\V D PDMRU FRPSRQHQW LQ WKH GHYHORSPHQW RI |
FDUQLYDOV LQ ZLWK D IHZ RI WKH FOXEV DOVRPBHOOLKUWHWH QJ BURHR
UHVFXH FDUQLYDOV FDWHULQJ WR DOO WKH FRPSHWLWLYH DJH JURXSV

$ KLIKOLJKW RI WKH MXQLRU VXUl VSRUWY SURJUDP LV WKH 14% <RXWK ¢
7KH WHDP GLG XV SURXG ZLWK RXWVWDQGLQJ SHUIRUPDQFHYV IURP PHPE
VWDWH PHGDOOLVWY &RQJUDWXODWLRQV WR DOO RQ ILUVWO\ \RXU VHO
DWWLWXGH EHKDYLRXU DQG SHUIRUPDQFH ZKHQ UHSUHVHQWLQJ WKH 14

7KH IHDW VXUURXQGLQJ WKH PDQDJHPHQW DQG ORJLVWLFV RI WKH <67 Il
WUDQVSRUW WRJIJHWKHU ZLWK XQLIRUPVY DFFRPPRGDWLRQ DQG FDWHULC
DSSUHFLDWHG XQOHVV \RX DUH SDUW RI WKH H[SHULHQFH

$ KXJH WKDQN \RX JRHV WR 6/64 DQG 1% %$IBQFXQDVWBUIV &OXEP-8RQDJIJHUYV
6DIHW\ &RDFKHV 8QLIRUP 2IILFHMV7 &BEDGHUR QFVVHEYRUV %%4 KHOSHU)
)XQGUDLVHUY DQG 3DWUROOLQJ OHPEHUV IRU TXLWH VLPSO\ ROIWEKRYXW $/
ZRXOG QRW EH SRVVLEOH

JXUWKHU JUDWLWXGH WR WKRVH PHPEHUV ZKR KDYH JRQH DERYH DQG EH
\RX WKDW FRQWULEXWH WR UXQQLQJ D -$ SURJUDP UHJDUGOHVYV WKH VL]
FRQJUDWXODWLRQV DQG YHU\ EHVW ZLVKHV WR WKRVH PHPEHUV ZKR KDY
$zZDUGV RI ([FHOOHQFH LQ SDUWLFXODU IRU WKH 8 -XQLRU /LIH 6DYHU |
6HUYLFHVY WR -XQLRU $FWLYLWLHYV DZDUGV

, ZLVK WKH LQFRPLQJ FRPPLWWHH DOO WKH YHU\ EHVW IRU WKH V|
EULIJIKWHU IROORZL Q¥ WH MHQ /O G EWAWHMWXWQLQJ DQG 3RUW 'RXJODV DS
+DUW\ DV WKHLU -$& OHPEHUVKLS GULYHV WRJHWKHU ZLWK FRPH DQG W
VKRZLQJ SURPLVLQJ VLIJQV RI D ULSSHU \HDU DKHDG

,% 5LSSHU WR EH D 1LSSHU LQ 1RUWK 4XHHQVODQG

-HQQ\ -RQHV
'"LUHFWRU Rl -XQLRU $FWLYLWLHYV




SLEROE LIFESGN NG IN THE COMPUNTY

0($/6

14 %UDQFK 0($/6 OHPEHUVKLS (GXFD
/I[LIHJXDUG 6SRUWV ZDV KHOG RQ 6D
7TKDQN \RX WR DOO ZKR DWWHQGHG |
LQIRUPDWLRQ DQG VHVVLRQV SURYLC
LQIRUPDWLYH DQG HGXFDWLRQDO DQGC
NQRZOHGJH LQ DOO RXU UHOHYDQW DU
WR KRVWLQJ WKLV ZRQGHUIXO HYHQW LC

W K H
"
WR JDLQ
N IRUZDU

¢

$Q]DF 'D\ 'DZQ 6HUYLFH

7KDQN \RX WR 14 %UDQFK Ff
:LOOLDPV (OOLV %HDFK 6/6&
&DLUQV 6/6& -RQ OXUUD\ &DLL
‘\QEHUJ (OOLV %HDFK 6/6& IRU
DW &DLUQV DQG 7ULQLW\ %HDF
EHKDOI Rl 14 %UDQFK

OHPRULDO 'D\

&DLUQV 6XUI /LIH 6DYLQJ &O0OXE KRVWHG WKH 14‘
6XQGD\ VW 0D\ 7TKDQN \RX WR HYWRB\BDH UKV
UHPHPEHU WKRVH ORVW LQ 4XHHQVODQG ZDWHI
/[LIH 6DYLQJ &RPPXQLW\ ZKR DUH QRW ORQJHU Z

/LIHVDYHUVY ODLG D ZUHDWK WR SD\ WULEXWG® W
VXUI

y

HPRULI

PHPEHL

A —

A ORVW




SLEROE LIFESGN NG IN THE COMPUNTY

14 %UDQFK '"URQH 7ULDO

2Q WKH ODVW ZHHNHQG RI -XO\ '"URQH 2SHUDWRUNQRR XW WHN WoDMN U H) KWROW D
ZHUH PHPEHUV IURP ERWK (OOLV %HDFK 6/6& DQG &DLUQV 6/6& WDNLQJ

OHPEHUV ZHUH WUDLQHG LQ &$6$ UHJXODWLRQV IRUGEURQHD DREH PWR QI\
WKHRU\ OHVVRQ
WKHRU\ PHPEHUYV
VNLHV DQG IOHZ ¢
RQ D YDULHW\

GURQHV 7KH\ ZHU
GLIIHUHQW IXQFW
GURQHV DQG KRZ
GURQH LQ D SDWU

6/64 6WDWH &RQIHUHQFH

7KH 6/64 6WDWH &RQIHUHQFH ZDV Kt
ZHHNHQG VW $XJIXVW LQ %ULVEDQ
%RDUG RI 'LUHFWRUV ©o6WDII DQG &
'RXJODV (OOLV %HDFK &DLUQV (WW
DWWHQGHG WKLV LQIRUPDWLYH H¥YHD!

DPD]LQJ NH\ QRWH VSHDNHUV DQG v
LQFOXGLQJ 6XUl 6SRUWYV J/LIHVDYLQ. QG
<RXWK 2SHUDWLRQV DQG *RYHUQDQF|I JV
ZKR DWWHQGLQJ DQG WKHLU FOXEV Z NWLQJ

WKHUH WKH ZHHNHQG ZDV D KXJH VXF

N | ey

/ILWWOH /LIHVDYHUV 3URJUDP

,Q WKH $SULO -XO\ '"HF KROL
$ZDUHQHVY 7HDP UDQ WZR GD\ /LWW
WKH &DLUQV /DJRRQ ZLWK SDUWLFL
JUDP VXSSRUWHGLE\GHVLIQHG WR E
DQG D JUHDW zZzD\ WR HGXFDWH FKL
SHFWV RI ZDWHU VDIHW\ ZKLOVW D
FRQILGHQFH LQ WKH ZDWHU ZLWK D
OLIHVDYLQJ WHFKQLTXHYV



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kumonsearch.com.au%2F%3Futm_source%3DSurf-life-saving-QLD%26utm_medium%3Dvarious%26utm_campaign%3DSurf-life-saving-QLD&data=04%7C01%7Cjrees%40lifesaving.com.au%7Cc99fb2b8d1ad4afb0b2308da21a
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ELURT DO GE AS SSLS L I-RESSHION | & R (FCQe

2XU 6XUl 6HDVRQ VWDUWHG LQ WKH SRRO WKH
FLVH :H QRWLFHG D ODFN RI VZLPPLQJ DERQOWIWLHV
ILHG WKH RSSRUWXQLW\ WR UXQ D 1LSSHUV 6ZLP 3l
-DQXDODHWFK :LWK MXVW RYHU NLGV QHZ DQG ¢t
VWDUWHG WKH \HDU ZLWK D EX]]

,W ZzDV ZRQGHUIXO WR VHH HYHU\RQH FRPH WRJHW
HQWYV KHOSLQJ RXW LQ WKH SRRO %RQQH DQG ,QJ!
DWWHQGDQFH VKHHW DQG WKH VXSSRUW RI WKH C
JUDP 7KLV LV ZKDW 6XUIl /LIHVDYLQJ LV DOO DERXYV

8QIRUWXQDWHO\ QRW PDQ\ RI WKH QHZ PHPEHRV M
SRVVLEO\ GXH WR D JDS EHWZHHQUW RHD B G GWRIHW/HK.E
RQ GD\ LQ ODWH $SULO :LWK D SODQQHG HDUGRMSY &H §2Q WXUR W & HYW
SURJUDP LQ D JURZWK D QHZ QLSSHUV QH[W \HDU

:H UDQ VXFFHVVIXO SDWUROV IURP $SULO WLX®WRY B ALEHKDAOIWXKD\ SDWUF
7KLV ZDV D ZHOFRPH FKDQJH IURP WKH |IXO@& DEADA WGEURBFKHRWKH.Q WR KUOO |
MR\HG 7KH SDWURO JURXSV ZHUH OLJKW RQ EXWRQRLPXMNYWENGDWGCAD Y
VDIH $ PDVVLYH WKDQN \RX WR DOO RXU SDWUROOLQJ PHPEHUV IRU WKHI

&D\OHQ DQG (PLO\ ZHUH VHOHFWHG WR MRLQ WKH 6WKH/ IBXYDNLQH &RV
$SULO (PLO\ REWDLQHG KHU ,5% 'ULYHU $ZDUG D QMGK&DEGWE RIL\W, KK6P &UH-
WKHLU )LUVW $LG DQG DGGHG WKH $57 $ZDUG W E RMKKH DR YOH.& VD \RW B DBR. DS
PDNLQJ QHZ IULHQGYV DQG OHDUQLQJ QHZ VNLRWVFRYKDQRY W RHWKRV ROKE V
WKH ERWK RI WKHP

JRU WKH ILUVW WLPH ZH KRVWHG WKH 3RUW 'RXJODMKWDW H 6JAKRRO &R
7KH JubDVvVV DUHD LV WKH SHUIHFW ORFDWLRQ IRU FRPEXWIUWF W YSHIRVY @GR
HYHQW KDG WR EH FDQFHOOHG G¥HZWQ &aDuWd XZH DRMK RN U , FOKIEQWNR.WQJDJH |
OLNH WKLY DQG PDNH RXU IDFLOLWLHY DYDLODEOH

2XU &OXE 7UDLQHU 5XWK UDQ DQRWKHU VXFFHVVVKO ZKLR®]HDXYHG RO O LR
%URQ]JH OHGDOOLRQ PHPEHUV DQG QHZ
658V

7KH ,5% &UHZ DQG 'ULY
E\ %UDQFK HDUOLHU LQ
KHOSIXO IRU RXU FOXE
QHZ ,5% '"ULYHUV DQG

LHV %RWK WKHVH FRXL
/LIHVDYLQJ '"HYHORSPHC(
PDVVLYH KHOS WR JHW
SDWURO VHDVRQ VXFFH
WKDQN \RX WR 5XWK -]
WUDLQHUV LQYROYHG Z

6XUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK._ UG $Q



7KH QLSSHUV SURJUDP UDQ -2FR\PR EHQD \4
KHOS DQG ZDWHU VDIHW\ ZDV OLJKW RQ ITHO\ U
WKLV SURJUDP DQG WKH NLGV ORYHG LW

GXOW
/ 1XQ

8 1H WKH
@ /HQGDQ
0S RXW

‘H DOVR UDQ -XQLRU %RDUG 7UDLQLQJ
WUDLQLQJ RQ ORQGD\V DQG :HGQHVGD\V
RQ WKH EHDFK DQG LQ WKH ZDWHU ZH &
DGGLWLRQDO WUDLQLQJ VHVVLRQV FRQ
GR WKLV ZH ZLOO QHHG PRUH &RDFKHYV

\ 4 L ) b

7KLV VHDVRQ ZH KDG &DUQLYDOV DJDLQ ZLWK WKH KDSSVUHWXUQ RI

WKH OLVVLRQ %HDFK &DUQLYDO %DVHG RQ WKH RYRQDDI® KRGE HU JRHBDEH
WHQGDQFH DW WKHVH FDUQLYDOV :H DOO ORYH FRPSHWLQULBEQ QRX D REV
WHVWLQJ RXU VNLOOV DQG ILWQHVV :H ZHU—I—W[KLH;LJNZ(BIR\ZKR(&CRGIBB’(NE&I\RUZ
VRQ :H UDQ WKH ILUVW &DUQLYDO RI WKH VHDVRQ F@XE FRPXOWR,J B ®KB
UXQ WKLV \HDUO\ HYHQW VXFFHVVIXOO\ (YHUVYW®@&HUVIR DNISG DR K HOKSD R}
\RX W DOO RI \RX $W RXU FDUQLYDO ZH UDQ WKHOEDKXQXORVL @W HPYHH B
6WHYH *UDQW DQG P\VHOI HQWHUHG WKH UDFH EXW LWUDBWY WK V& LN
ELJ VPLOH RQ DOO RI RXU IDFHVY 6WHYH ZRXOG KDYH ORYHG LW

2XU FOXE KRXVH JRW D PDNHRYHU ZLWK D QNWVZHIGO RRIG ODQOHGE 7ADR@ WV KUHH !
ZDV GXH WR VXFFHVVIXO JUDQW DSSOLFDWLRQV $ PDVVL YR DWLRMN S\RKX
FHVV IRU WKHVH JUDQWYV

:H DOVR JRW D VSHFLDO YLVLW IURP %RQQH +DQFRBXWMURRUDD P, V] LZDIN
LOQVSLULQJ WR DOO RI XV DQG ZH JRW WKH FKDQFHE R KBHV R DKGHU LTVK HE\DW |
WKH *ROG &RDVW DQG &RPSOHWHG KHU MRXUQH\

, ZRXOG DOVR OLNH WR WKDQN %ULGJHW IRU WDNLQ
PHQW 2IILFHU DQG ZRUNLQJ WRJIJHWKHU ZLWK RXU \R’
WKHP PRUH DQG FUHDWH RSSRUWXQLWLHV IRU WKHP
6FKRRO 6XUl /HDJXH &DPS )/,3 DW ODNH 7LQDURR I
DSSURYDO WR UXQ D %YURQ]JH OHGDOOLRQ &RXUVH DW
JUHDW GLUHFWLRQ IRU RXU FOXE DQG KRSHIXOO\ RQ
PHPEHUV MRLQLQJ RXU FOXE LQ IXWXUH \HDUYV

‘H DUH DOVR YHU\ SURXG RI /DQL .HOOLKHU ZKR JRW VHH®&HRPWUHIEL QRIWG WK
KDUG RYHU VXPPHU DQG GLG DQ bZHVRPH MRE DW WKH 6WDWH &KDPSLRC

, ZRXOG SHUVRQDOO\ OLNH WR WKDQN WKH FOXE FRPPLWWHHOIRWWWXS S F
FODVV LQ $GHODLGH ,W ZDV YHU\ UHIUHVKLQJ WRP HDIDW RWHKH W X0OW B OFG
WKH PDWHULDO WKDW ZH ZHUH WDXJKW ZDV YHU\ KHOSIXO WR WKLQN DE

$QRWKHU VXFFHVVIXO VHDVRQ IRU WKH 3RUW 'RXJODV 6 XUNRLHY HBDYR@H
LQYROWHBKHWNLQG SHRSOH OLNH \RX ZKR DUH KNEHESWRXYRGRXRFW HRUQWY k
JURZ RXU DPD]JLQJ FOXE ELJJHU DQG EHWWHU RYHU WKH QH[W IHZ \HDUYV

,UHQH &DWYV
3UHVLGHQW

SRUW 'RXJODV 6/6&

6XUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK_ UG $Q
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, ZRXOG OLNH WR WKDQN RXU RX@YNRLQ®JIRSWHV
KLY KXJH FRQWULEXWLRQ WR WKHVEGXE WQ KL
DQG , ORRN IRUZDUG WR FDUU\LRSSHR@ XLV JRF
LOQWR WKH UROH PLGWHUP KDWWHDEO WKRH.® L (
DQG KLIJIK IXQFWLRQLQJ ERDUG UHWWDOQQGWKH
UHWLULQJ ERDUG PHPEHUV IRU WRIBLIURHGLFI
IHVVLRQDOLVP LQ GULYLQJ (OOKWYW BHBHYWKLMRU Z
FDQ EH LQ DOO DUHDV RI VXUl OLIHVDYLQJ

$ VSHFLDO PHQWLRQ WR RXU MIRQD W QGEL WHKFHW R
VXFFHVV WKH\ KDYH PDQDJHG WKURXH& BDWURQJIVVKRRW KDHOO GRQ!
6RQMD

'H KDYH KDG D VXFFHVVIXO VXUI \
\HDU ZLWK PDQ\ RI RXU PHPEHUYV
UHSUHVHQWDWLYH WHDPV DQG D
SHUWK WR FRPSHWHIVLQ WK $UM V,
IRU WKH ZKROH FOXE LQ ZLVKLQJ
KLIKHVW VXFFHVV LQ WKHLU HQGI
QXPHURXV KRXUV RI WUDLQLQJ Dt &
YHU\ SURXG RI DOO RI \RX |

20H PDMRU FKDQJH DURXQG RXU FWKE KQ WEHHSDWWKH LRR@/DOODWLR
ERWK VLGHV RI WKH KLJKZD\ $ VSHBHFW RY QW VXK@ MWMRSRMWY &RO &DF
DELOLW\ WR LQVSLUH RXU PHPEHU U KVX QWRVDIRKL MXHI EMDHO W RI DOC
WKLQN DOO ZLOO DJUHH WKDW XFH VDWHIDYXRE MWK M/ i DHIO DO H) R ZuDul!
IRU PHPEHUV DQG SXEOLF DOLNH WWQZDIR W RB S HQIG RW WD U | X QF WL

2QFH DJDLQ WKDQNV WR DOO VX 3USROUUHWLNVDA FREEHIULVE XWR WR WKH VX
ZRQGHUIXO FOXE

&OXE KRXVH UHORFDWLRQ

7KLV \HDU ZH KDYH EHHQ ILQGLQRYR RQVWWREVQWR PQREWRDXWH VLW H

ZDVWH DQG ZDWHU HURVLRQ FRQWDRG MQDLIVRFRQPBEQWDHPARQVLGHU
EHOLHYH ZH KDYH UHVXOWVY WKDW ZLOO DOORZ XV WR
PRYH IRUZDUG TXLFNO\ :H KR|

EXLOGLQJ ZLWKLQ PRQWKV I
DUH VRXJKW DQG JUDQWHG 7
SDWLHQFH RQ WKLV PDWWHU

+DPLVK -HQNLQV

3UHVLGHQW
(OOLV %HDFK 6/6&

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK._ UG $Q
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CRRBIEE GLOC SFRES U BN (s Rex(FC)L ¢

W LV ZLWK SULGH DQG JUHDW SOHDVXUH WKDW , SU
VHDVRQ

,W KDV EHHQ D EXV\ \HDU RQ DQG RIl WKH EHDFK DQG
P\ VLQFHUH WKDQNV WR RXU FOXE FRPPLWWHH HVSH
ZKR KDYH KDG D SDUWLFXODUO\ FKDOOHQJLQJ \HDU

2] FRXUVH FOXE DGPLQLVWUDWRU -LOO %RIOWS\ ZKR
SHUVRQDOLW\ DW WKH HQG RI WKH SKRQH HPDLO R

h A ZRQGHUIXO MRE RI NHHSLQJ XV DOO RQ WUDFN DQG Zk
. FROWULEXWH KHU XSPRVW k

’-;W.!!IZ , WKRXJKW WKLV \HDU , ZRXOG VSOLW P\ UHSRUW

DFKLHYHPHQWYV IRU DQG RXU JRDOV IRU WKH VI

VDZ DQRWKHU VXFFHVVIXO SDWURO VHDVRQ ZLWK QRS EWHBPKANHDIG G
7TKDQNV LQ PRVW SDUW WR 6WHYH 'RQDOGVRQ ZKR ZRUNHG WLUHOH
FRPPXQLFDWLQJ GLOLJHQWO\ ZLWK RXU OLIHVDYHQW PWR ¥ H U/F W IKRQW D QW
E\ D VXUI /LIHVDYHUV , DP SOHDVHG WR DGYLVH WKDW ZH KDG QR ORVV R

, ZRXOG OLNH WR VHH XV FRQWLQXH WKH VHUYLFH ZEZWEONKHHVDO®E RXWE
PHGDOOLRQ DQG 65& KROGHUYV DFWLYHO\ SDUWLFLSWWH EQXEDWK R LWHDI
RXU FRUH EXVLQHVYVY DQG ZK\ ZH DUH KHUH

,Q WKH DUHQD RI VXUl VSRUWY DQG WUDLQLQJ &DLUQVXHHQWVIDDRG EHPE
FDUQLYDOV EUDQFK FKDPSLRQVKLS DQG VHQLRU ODUFK SDVW 3RRC
UHVRXQGLQJO\ 1RUWK $XVVLHV SURGXFHG -XQLRUV VHOHFRX¥X@GWWR DV
UHSUHVHQWDWLYHV ZHUH DOVR VHOHFWHG IURP RXU FOXNB LIRQG | HRID OMK
FRPSHWLWRUV DEO\ FRDFKHG E\ $0 <HDEVOH\ FRPSHWLQJ DW WKH VHOLR

I1RUWK $XVVLHV VDZ RXU MXQLRUV YLFWRULRX! | ZLWK V
ILQLVKLQJ WK DQG GHVSLWH D FRQVLGHUDE DVWHUV
JDLQLQJ ILUVW SODFH E\ KDQGLFDS FRXQW EDF w

*UHDW HIIRUWY ZLWK &KDPSLRQ /LIHVDYHU F ,L)G DW
&KDPSLRQVKLSYV ZKHUH ZH KDG FKDPSLRQV Z b SODF|
8 $JH JURXS JDLQLQJ WKH KLJKHVW SRLQW VF GHG
&RQIJUDWXODWLRQV WR ERWK .\H <HBI\PDIHR\UDV

VXFFHVV ZLWK WKHLU 1RUWK 40G 1RPLQDWLR( ‘6/6 DZD
-XQLRU /LIHVDYHU RI WKH <HDU /LIHJXDUG RI UHYV
$QRWKHU KXJH DFKLHYHPHQW E\ RQH RI RXU P +DUUL
ZDV KHU PDJQLILFHQW VZLP IURP *UHHQ ,VO .QRE R
6HSWHPEHU

HOO GRQH +DUULHW DQG KHU VXSSRUW FUHZ

6XUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK_ UG $Q

-



)LQDOO\ ZH PXVW UHFRJQLVH WKH HIIRUWN ‘ RXU PDV
FRPSHWLWRUV ZKR DWWHQGHG WKH 6/6 :RU [ +nn WORLD CHAMPIONSH] P SLFFLF
,WDO\ ZKR FDPH DZD\ ZLWK EURQIH DQG VLC Nt/ Pucius i uiwhss - L0ttt PEHU RI
HYHQWV DJDLQ ZHOO GRQH LQ NHHSLQJ &6 5

$00 RI WKHVH QRWDEOH HIIRUWV DUH DFKL H VWHO
RXU FRPSHWLWRUV EXW E\ WKH IDEXORXV | PDQDJH
VXUl VSRUW RIILFHU DQG -$& P\ VLQFHUH VXODWL
\RX DOO

7KLV UHSRUW ZRXOG EH ZD\ WRR ORQJ IRU | : H SHUVF
UHVSRQVLEOH IRU RXU VXFFHVV DV D FOXE wrrtvrwu=eaw rrmgwLRQ PX'

RXU WUDLQHUV DVVHVVRUV FDUQLYDO RIILFLDOV IXQG UMHMMHQQW\WUHZ
FUHZ DQG RI FRXUVH RXU SDUHQWY $QRWKHU DFKLHYHPHQW LQ DIW
D VXUl ERDW DQG ORRN IRUZDUG WR IXWXUH VXFFHVV DQG LQFUHDV&G L (
WKRVH ZKR KDYH FROWULEXWHG WKH WLPH WR VHHLQJ WKLV YLVLRQ UHD

,ZURQ PDQ RXU FOXE DJDLQ SURWDLGIHGI W BRI EXDOHNURIHTKHUHGHWR DFKL
VXFFHVVIXO HYHQW ZLWK DJDLQ QR VLIQLILFDQW UHVFXHVY RU ORVV RI O
ZHOO DV WKRVH ZKR YROXQWHHUHG RQ WKH EHDFK WR IXUWKHU DVVLVW
HITRUWYV

YXQGUDLVLQJ HYHQWYV LV DQRWKH W« W MWIX Z/KSHHUFH DRX B HF@W E RHY DHOGY WK D Q N
PRAATALLTE T .+ DVVLVWLQJ ZLWK WKH KLJK WHD ZHHNO\ WUDLQL
UPPORTING C“RN;DSLL' §

> o (1) KNSy EDUEHFXHV P\ FRQJUDWXODWLRQV DQG WKDQNYV
5 ’ WLUHOHVY HIIRUWY LQ FRRUGLQDWLQJ WKH EET

7TKDQNV WR DOO WKRVH ZKR DVVLVWHG ZLWK &DL
*UHHQ &DSV OLQL &DUQLYDO HQG RI \HDU -XQLRU
SUHVHQWDWLRQ 1LJKW3B®G:R D ARNHVGHW K H X
DEFNQRZOHGILQIIRRDEFOXEFHVY LQ VHFEXULQJ RZC
RYHUULGLQJ FRQWURO LQ DOO DUHDYV

J)LQDO DFNQRZOHGJHPHQW WR D KXJH SDUW RI RXU ZRUNORDG LQ P XV
DZDLWHG RXWFRPH RI WKH HQG RI OHDVH RI WKH 6XSSRUWHUV &0XE XQG
RI \RX ZLOO DOUHDG\ EH DZDUH RI WKH VLJQLILFDQW FKDQKBHWHNWLER® G
7KH RXWFRPH UHVXOWHG LQ WKH &DLUQV 6XUIl /LIHVDYLQJ &0OXE WDNLQJ
PDQDJHPHQW DW WKH 6XSSRUWHBEXU& GOXEP LREBDQGQY b RBD &P XE
&RYPQG WKH UHPRYDO RI WKH IRUPHU ORJR WR EH UHSODFHGJRLWK RXU |
XQGHUZD\ 7R WKLV HQG D QHZ VXSSRUWHUV FOXE ERDUG RI GLUHFWRUYV
DQG &DLUQV 6XUI /LIHVDYLQJ FOXE PHPEHUV

, DP VXUH \RX ZLOO DJUHH RXU IXWXUH DV D FOXE RUJDQLVDWLRQ DQG E
ZRUNLQJ DORQJVLGH DOO RXU PHPEHUVY DQG VWDII WR VHH EH D JUHI
VXFFHVVIXO HUD IRU RXU JUHDW FOXE

5RE 3DWWHUVRQ
3UHVLGHQW

&DLUQV 6/68&

6XUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK_ UG $Q



R ITY SLOTSESE R FESSBER ORGP

%HLQJ P\ ILUVW VHDVRQ DV (WW\ %D\ &O0XE SUHVLGH
D ORW WR OHDUQ DORQJ WKH ZD\ , ZRXOG OLNH WR
GHQW %ULDQ OF(OKLQQH\ IRU KLV GHGLFDWLRQ DQG
\HDUV LQ WKLV UROH

$V WKH SUHYLRXV VHDVRQ HQGHG ZLWK PXFK GLVDS:
ODWLRQ RI WKH -XQLRU DQG 6HQLRU 6WDWH &KDPSLI
MXQLRUV VHQLRU DQG ERDW FUHZV GXH WR FRPS

‘H VWDUWHG WKH VHDVRQ PRYLQJ LQ WKH ULJKW
WLRQ RI DHQHZ6WUDWHJILF 30DQ 2QH RI WKH LWHPYV
ZDV WR VHH WKH LQWURGXFWLRQ RI D GURQH EHLQJ
DOVR HQFRPSDVVLQJ 6XQGD\ QLSSHUV ZKLFK KDV JL
DQG SDUHQWY FRQILGHQFH WR KDYW WRHPMR W
JURZLQJ FRQILGHQFH WKH FRPPXQLW\ KDV WR HQMR\

W 2zDV JUHDW WR VHH UHFRJQLWLRQ IRU Rl RXU PHPEHUV DW WKH 14 %!
2IILFLDO RI WKH <HDYROPXQWHNHKBRN WKH <HD-XQLRG 6GEHQ /&LKLD¥HU RI WK

(DUOLHU LQ WKH VHDVRQ ZH KHOG WKH RIILFLDO RSHQLQJ KI @XW ORRXWUE
DIWHU ZzDV WKH YHQUX®D QRUHG ZHKD@O DWWHQGHG DQG HQMR\DEOH ,5% GUL

,Q -XQH ZH ZHOFRPHG OD[L 7UHQW OD[ZHOO WR (WW\ %D\ IRU D GD\ RI HC

EHUV DQG FRPPXQLW\ DOLNH ZKLFK zZDV HQM ™"~~~ — =~ =~

7KLV ZDV D JUHDW SUHOXGH WR WKH 14 %UD! Q DV ZI
ZHOFRPHG PDQ\ QHZ QLSSHUV DQG WKHLU ID LYDO V
7KLV JLYHV XV JUHDW FRQILGHQFH IRU WKH | / QHZ J
RI IDPLOLHV EHFRPH PHPEHUV RI WKH (WW\ %

2XU 7UDLQHUV DQG $VVHVVRUV KDYH DOVR J | RI WKHI
WR KHOS VHYHUDO QHZ PHPEHUV JDLQ WKHLI | 7 WKUR X
VHDVRQ :H ORRN IRUZDUG WR D VXFFHVVIXC [ - s DV U
ZDUG IRU RXU RQO\ MXQLRU PHPEHU $ULDQGw wiiecreeew oY

WKH 14%<67 7KLV ZLOO DOVR EH WKH FORVH RI WKH VHDVRQ IRU WKH (W
FUHZV ZKR WKURXJKRXW WKH ODVW \HDU KDYH PDGH VHYHUDO WULSV WR
LFV

2] FRXUVHW,JED® HQRXJK WKDQNV WR DOO WKH PHPEHUV RI RXU (WW\ %D
7KLV \HDU ZH VD\ IDUHZHOO WR RQH RI WKHVH PHPEHUV WKHHGHIGILIA® @N\H C

2XU 7UDLQHUYV DQG $VVHVVRUV KDYH DOVR JLYHQ XS PDQ\ KRXUV RI WKHI
WKHLU %9URQ]JH OHGDOOLRQ WKURXJKRXW WKH VHDVRQ

‘H ORRN IRUZDUG WR D VXFFHVVIXO 6WDWH &KDPSV LQ DV UHZDUG IRL

UD FRPSHWLQJ DV SDUW RI WKH 14%<67 7KLV ZLOO DOVR EH WKH FORVFE

DQG 8 IHPDOH ERDW FUHZV ZKR WKURXJKRXW WKH ODVW \HDU KDYH PDG
YDOV DQG FRDFKLQJ FOLQLFV

21 FRXUVHW,JED® HQRXJK WKDQNV WR DOO WKH PHPEHU
IRU DOO WKDW WKH\ GR

k . 7KLV \HDU ZH VvD\ IDUHZHOO WR RQH RI WKHVH PHPEHU)
2 DUW 7XUUHOO ZKR ZLOO EH JUHDWO\ PLVVHG IRU DOO

’J" %UDQFK :H ZLVK KLP DOO WKH EHVW
s 6KD\QH &LQL

3UHVLGHQW

6XUI /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK_ UG $Q
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$V WKH 6XUI /LIH 6DYLQJ VHDVRQ LQ 1RUWK 4XHHC
, ZRXOG OLNH WR DFNQRZOHGJH DQG WKDQN RXU PH
WLPH WR SURYLGH D VDIH VZLPPLQJ HQYLURQPHQW |
WKH PDQ\ YLVLWRUV ZKR FRPH WR OLVVLRQ %HDFK

2XU PHPEHRFPLWPHQW WR DFKLHYLQJ DQG PDLQWDL
VNLOOV UHTXLUHG WR UHVSRQG WR D UDQDHZ®I VLWX
WHUV DQG RQ RXU EHDFKHVY DQG WKHLU GHGLFDWLRQ
RQG WR QRQ 7KLV LV UHIOHFWHG LQ WKH IDFW WKD
PRVW KLJKO\ UHJDUGHG YROXQWHHU HPHUJHQF\RWWHUY

, ZRXOG DOVR OLNH WR WKDQN RXNLQR DRR® PIQEWHHUD @G URAILFH EHDUHU
HV LQ DGGLWLRQ WR IXOILOOLQJ WKHLU SBWURRD HEWDAIUBWLRDW BOWGH
6/6& IXOILOV LWV UROH DV RQH RI ILYH FOXEV WKDW FRPSULVH WKH 1RU

7R ODOFROP 'DYLVRQ -DQH %HUJH ODUW)\ :HVWFRWWHVY¥mMD QWOW 3 D W& F
30HDVK DQG 'DYH %UDGOH\ WKDQN \RX IRU WKH PDQ\ KRXRUWWKBW \RX |

$OWKRXJIK RXU SULPDU\ UROH LV WR SDWURO WKRISER D RKX QLWL HY | R §DFYR
DQG LW ZzDV JUHDW WR VHH WKH UHWXUQ RI D VXUI FAD RQ WZDFO \B Y UOL VAK
ZHHNHQG RI WKH WK DQG WK RI $XJXVW GHOLYHUHG SHUIEBERW K H [ WAKKIHL
FRPSHWLWLRQ DUHQD DQG EHKLQG WKH VFHQ@HYR WDW KZ ARIDHOQW HE@ G HUO/X
FDUQLYDO ZDV DQ RXWVWDQGLQJ VXFFHVV

2XU HQWKXVLDVWLF EDQG RI FRP SHVALRIRBERDX® GHW WK HH ¥ DWW R KIW OS X Q F |
WKHLU ZHLJKW DQG WKH FOXE ZDV ZHOO UHSUH\DHQWKIE& DR\ \D R O} YEHUHDQ@\
%UDQFK DQG 1RUWK $XVVLH &KDPSLRQVKLSV 7KHUHHDRUSIHRDRUYPDOHBDE
DQG FRQJUDWXODWLRQV JR WR DOO IRU DQ RXWVWBRWIMQD QMR EKERR QL
WKHLU VHOHFWLRQ LQ WKH 1RUWK 4XHHQVODQG &RXQWU\ NHORSWKDW FI

&RQIJUDWXODWLRQV DOVR WR PHPEHUV ZKR JDLQHGGCWIKKELDZOUIGY DYQA® X
DEOH WR MRLQ RXU SDWURO WHDPV DV TXDOLILHG OZDHWNGDX HYQ@HUWLY DGGL

1LSSHUV ZKHUH RXU \RXQJ p''mmryy mrrmrre vensn
VNLOO EHDFK VDIHW\ DQG Dl
LQJ DQG FRPSHWLWLRQ WKU
JUDP RI DFWLYLWLHYV ZDV RQ
SDUW RI RXU UHJXODU ZHHN(
RXU -XQLRU $FWLYLWLHYV

"HVWFRWW DQG KLV HQWKXV
IRU WKHLU FRPPLWPHQW DQG
D VDIH DQG IULHQGO\ OHDUQ
RXU QLSSHUV UHFHLYHG H[S}t
DIJHPHQW WR EHFRPH WKH OL

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK._ UG $Q
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OLVVLRQ %HDFK LV IRUWXQDWH WR KDYH WKH VXSS\RURZ BH®DH)G ERNBIGK
LQ WKH $QQXDO 5HSRUW ,Q SDUWLFXODU WKH RQ3RUIDRQDXS SIRXWFR D
DFNQRZOHGJHG DQG JUHDWO\ DSSUHFLDWHG 6SHFLDGORW KDKHLW FR QR L-Q
VXSSRUW WKURXJK WKH VRFLDO PHPEHU SURJUDP PHDOAMLOM ISBIRYDGQ G
JUHDW IRRG DQG OLYH PXVLF HOWHUWDLQPHQW ZKLFK HQVXUHY WKDW V

'XULQJ WKH \HDU ZH ZHUH DEOH WR ILQDOLVH WKH UH IKKRNH \DKP H QFH RO R\
IDFLOLW\ WKDW DV ZHOO SURYLGLQJ DFFRPPREBQMLRRQI PR G LW UWRQNMQ IG
TXLUHG :H DOVR -DZD WKHHGORWULYDO RI RXU QHZ ,5% DSSURSULDWHO\ Q
EHUV2-RKQRRN¥HRRNYV l

+LVWRU\ DQG WUDGLWLRQ DUH DQ LPSRUWDQW SHGWRWIOH L F 5K E WIXBW,
EXWLRQ RI VR PDQ\ PHPEHU LQ WKH VHYHQW\ HWIKWRGDEB VY Y LQFHHWVKHR Y
VSHFLDO PHQWLRQ DUH RXU OLIH PHPEHUV -RKMHRURRGOH2$OD\'GIRU 6WI
5LOH\ 'HF 'DQLHO +DWWHQ 'HF *DU\ &DOL .DWK\ :KLWH :DQGD /RZH D

2XU FOXE SDFHV D KLJK GHJUHH RI LPSRUWDQFHLRQ |IFRUXD A QY RE YWR HX
PDQ\ LQGLYLGXDO IDPLOLHVY WKDW P DN HE XEB5QW KWKHELH YBRLDBLJIJWHKD WDIPVL @R\
VDYHUV WKURXJKRXW $XVWUDOLD 7R WKRVH HVSHRKRODU M IQHR \8 DLLH/RU
EXW DUH DEOH , HQFRXUDJH \RX WR GR VR 5HPRXESXW WQM/R\R WUWRHCHX P
DQG \RXU FKLOGUHQ ZLOO JHW RXW RI LW

, ORRN IRUZDUG WR VHHLQJ \RX DOO EDFN DQG KDYLQJ IXQ QH[W \HDU
6LPRQ /LQGHQ
3UHVLGHQW

OLVVLRQ %HDFK 6/6&

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK._ UG $Q
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SR WONAN PEIGIZKS A

, UHSUHVHQWHG (OOLV %HDFK 6/6¢
:RPDQ SURJUDP ZKLFK UDQ IURP ®)

:LWK WKH KHOS RI (OOLV %HEL P
UDLVHG RYHU <HV WKHUH ZF -
JODPPHG XSV D&RXAW VR PXFK PRLU
WKHUH ZDV D ORW RI KDUG ZRUN E|

, XQGHUWRRN IXQGUDLVLQJ DW WK
'RQDWLRQ 'ULYH DQ RQOLQH UDII
'RQQHOO\ IRU GRQDWLQJ WKH ¢
DZDUHQHVV SUHVHQWDWLRQV WR F
ZUDSSHG XS ZLWK D *DOD MXGJLQ

Ty Y
&RDVWHKDQNV WR *DU\ :LOOLDPV | ' K ‘
HYHQW e

7KH 6XUl :RPDQ MXGJLQJ FULWHULD KDV VLJQLILHNYW®F ¥ ¥ LRI HESQIGQ MIIH
(QWUDQWY KDYH WKH IOH[LELOLW\ WR GHVLJPRWRXQUW\ZDZDE\NQHMVLWNYV
7KH HLJKW HQWUDQWY IURP DURXQG 4XHHQVODQG WUDYHOOMXHMWR 6R
SURJUDP WR EH MXGJHG RQ OLIHVDYLQJ VNLOOV FRPPXQLFDWLRQ DQG S

R G

:KLOH ZH ZHUH GRZQ VRXWK ZH OHDUQW D ORW DERIXWHB/G 42 ID QFH R BKUHIL
*XbuG DQG WKH :HVWSDF 5HVFXH +HOLFRSWHU KDQJDU @G KIKWHYVORIW MR
OLIHVDYLQJ DQG WKLV zZzDV D JUHDW zZzD\ WR VKDUH H[SHULHQFHYV DQG OH

W ZDV JUHDW WR UHSUHVHQW )DU 1RUWKB4XHARNPPQG L\§ WR HD S URQH

WR JLYH LW D JR

(OOHQ &R]
6XUl :RPDQ 5HSUHVHQWDWLYH

(OOLV %HDFK 6/6&

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK_ UG $Q

——



FINANCE

6XUl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQG %UDQFK _ UG $Q:



W LV ZLWK JUHDW SOHDVXUH , SUHVHQW WR \RX WKH
JLQDQFLDO 6WDWHPHQWYV IRU WKH \HDU HQGLQJ VW

7KH )LQDQFLDO 6WDWHPHQWYV IRU )< KDYH EHHQ O
$FFRXQWLQJ 6PLWKILHOG DQG FDQ EH ORFDWHG LQ W

%RE ODVWHUYV
'LUHFWRU RI )LQDQFH

6XUIl /LIH 6DYLQJ 4XHHQVODQG 1RUWK 4XHHQVODQRG %YUDQFK _ UG $Q
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