SURF LIFE SAVING
NORTH QUEENSLAND

STRATEGICPLAN
2020 − 2025

SA V I N G L I V E S AS ONE

1.Introduction
North Queensland Branch manages Surf Lifesaving in Tropical North Queensland and supports five
clubs:
•

Cairns

•

Ellis Beach

•

Etty Bay

•

Mission Beach

•

Port Douglas

We are Tropical Surf Lifesaving specialists who know our beaches and our communities. We work
with multiple partners to provide safe beaches, train our volunteers, engage our clubs and deliver
a major surf sports program.

Purpose and Vision

Our Purpose
To empower, develop, equip, and supportour
people to deliver vital aquatic safety services
and save lives across Queensland.

Our Values
Leadership – Community – Safety – Trust –
Respect - Teamwork

Our Vision
Zero preventable deaths in Queensland
public waters.

2.2.
Our
Plan
Our
P

Our plan has been developed around the following themes which stem from the State plan’s Key Pillars

Governance &
Accountability

Our Brand,
Funding &
Partnerships

Our People,
Volunteers
& Members

Community,
Education &
Advocacy

Our Clubs
and Region

3. Strategic Plan 2020-2025
Our
Clubs & Region
Strategy for adverse events
Five Healthy Clubs
Strong Club, Branch & Stakeholder
engagement

Community,
Education & Advocacy

Succession planning

Peak authority on tropical water
safety
Access to State & National
programs & events

North
Queensland
Surf Life
Saving

Our Tropical Life Saving Brand
Partnerships with schools,
regional sports & others
Financial stability

Comply With State
Government requirements

Compliance

Our Brand,
Funding & Partnerships

Governance &
Accountability

Implement
The new constitution & By laws
The Strategic Plan
An effective Branch
Management Structure

Our People,
Volunteers & Members
Develop effective communication
Collaborate with Regional Office
Strengthen membership
Recruitment & Retention
Support Diversity

3.1 Governance and accountability

3.1.1

Implement the new constitution and by-laws
1. Provide better clarity on roles and responsibilities within Branch

3.1.2

Comply with State requirements for Governance
2. Financial audits
3. Update all policies and processes at least yearly
4. Ensure clubs meet all legislative requirements (e.g. ACNC and OFT)

3.1.3

A sustainable and effective branch management structure
5. Recruit and maintain expertise on boards, committees and panels
6. Improve accountability for all branch roles
7. Implement effective risk management planning and policies

3.1.4

Implement and update this strategic plan regularly
8. Report on progress at combined board and council meetings
9. Decision making to be guided by the strategic plan

3.2 Our People, Members and Volunteers
3.2.1

Develop effective and contemporary communication with our people
1. Increase use of digital media as a means of communicating, engaging and
connecting with all members and the broader regional community
2. Promote a culture of belief in our members and the value of SLSQ (??)

3.2.2

Collaboration with Regional Office to be Effective in the region
3. Maintain regular communication
4. Work together to achieve state and branch planning
5. Implement the MOU btw branch and regional office

3.2.3

Strengthen our recruitment and retention of members
6. Provide development programs to create a long term and sustainable
membership base
7. Ensure our volunteers are recognized, cared for and appreciated
8. Encourage/ support clubs to deliver family participation program
9. Support our members to find pathways for development within club/ branch
10. Communication to all volunteers the training, skill development and access to
equipment available to meet their roles.
11. Provide accessible and well supported pathways development and
advancement for competitors, coaches and officials and other roles
12. Identify and promote the professional development opportunities and training
programs available within SLSQ

3.3 Our Brand, Funding and Partnerships
3.3.1

Build on the SLSQ brand to promote the Tropical Lifesaving Brand
in NQ
1. Develop a communication strategy around the importance of TL, its uniqueness
and the benefits of being involved
2. Engage in key community events in partnership with stakeholders to ensure our
brand is in the hearts and minds of NQ
3. Encourage all members to be ambassadors for surf lifesaving
4. Build on our brand through multiple media platforms to be accessible to all
generations
5. Encourage members to share their stories across s/m platforms
6. Advocate for State Advertising to include a focus on TL and balance safety
messages with recruitment messages

3.3.2

Develop new and strengthen existing, partnerships with other
sports, schools and organizations
7. Investigate in partnership with Regional Office the development and
implementation of a schools program
8. Investigate new partnerships with other regional sport associations or clubs
9. Investigate a new program to engage with ADF members
10. Coordinate annual competitive event calendars with similar sports (e.g.
swimming and triathlon)

3.3.3

Ensure Branch remains financially sustainable
11. Develop annual budgets and revenue targets that ensure delivery of services
12. Develop new funding opportunities for Branch, including new sponsorship
partners
13. Appoint a branch grants officer to research and apply for grants to support
implementation of the Strategic Plan and other projects

3.4 Community Education and Advocacy
3.4.1

Maintain and build on our position
as a peak authority on tropical
water safety in NQ
1. Promote our capabilities with key
stakeholders
2. Improve promotion and communication
about our organisation
3. Maintain qualifications and standards of
education of our members
4. Support research programs in tropical
marine safety
5. Continue to play a key role in regional
emergency planning
6. Lead the way in Tropical marine aquatic
education and water safety

3.4.2

Improve equity and access to state
or national level programs, events
and competitions.
7. Advocate to state for additional support
to improve equity of access
8. Develop funding strategies to support
the Branch funding/ contribution
9. Maintain effective representation at
state level
10. Secure new state or national level events
in NQ

3.5 Our Clubs and Region

3.5.1

Develop a strategy template to minimise the impacts major
adverse events
1. Template to include:
1. Develop a set of clear messages
2. Redesign approach to sign on day
3. Develop alternative model for the competition calendar
2. Develop a response to the impacts of covid19

3.5.2

Five healthy clubs
3. Supporting clubs to increase recruitment and retention of members
4. Help clubs to remain financially sustainable
5. Encourage clubs to invest more in member development
6. Conduct regular health checks with clubs and develop action plans to
address issues
7. Support clubs with advice, training and learning resources
8. Review the existing guidance and documentation to develop a NQ Better
Safer Surf Clubs Handbook for clubs based

3.5.3

To strengthen the partnership between our five clubs and
increase their involvement in branch management
9. Provide information, training and resources to help clubs fulfil branch roles
and contribute to branch management
10. Implement contemporary technology solutions and training to simplify
involvement in branch management and other activities
11. Improve communication between clubs and branch and ensure formal
mechanisms for feedback are established
12. Investigate greater use of digital platforms to communicate with clubs and
members

3.5.4

To effectively plan for succession in club and branch roles
13. Use the state and regional office resources to develop succession planning
support for each club

3.5.5

To increase recruitment and retention of youth (15-25 y.o.)
14. Support each club to appoint a youth development officer and implement a
professional development program for young and emerging leaders
15. Investigate a recruitment program targeting TAFE and Tertiary students
16. Investigate a recruitment program with ADF personel
17. Develop new approaches to training delivery that is more compatible with
youth lifestyles

3.5.6

Increase communication with our key partners and stakeholders
18. Identify all key people within stakeholders and partners to maintain regular
communication through digital channels
19. Ensure all stakeholders and partners are aware of SLSQ events in the region
and invite them whenever appropriate

3.5.7

Ensure all clubs and branch office comply with governance
requirements
20. Ensure the branch and all clubs have key positions filled
21. Provide information, training and resources to clubs on their legislated
responsibilities and compliance and assist them to address any issue
(e.g. ACNC)
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