SURF LIFESAVING NORTH QUEENSLAND

STRATEGIC PLAN
2020 − 2025

WHO WE ARE AND WHAT WE DO
We are delighted to present our 20202025 Strategic Plan, and we look forward
to working with you, our key stakeholders
and partners in realising it. The change in
our environment has required a review of
our strategic plan and the development of
our advancement strategy.
North Queensland Branch manages Surf
Lifesaving in Tropical North Queensland
and supports five clubs:

•

Cairns

•

Ellis Beach

•

Etty Bay

•

Mission Beach

•

Port Douglas

We are Tropical Surf Lifesaving specialists
who know our beaches and our
communities.

To EMPOWER, DEVELOP, EQUIP, and SUPPORT
our people to deliver vital aquatic safety services
and save lives across Queensland.

ZERO preventable deaths in Queensland public
waters.

A MESSAGE FROM OUR COUNCIL AND BOARD
It was once said, “A vision without a strategy is an illusion”. Together, our North Queensland Branch of Surf Life Saving is a true melting pot of knowledge, innovation, skills,
commitment, motivation and drive. Our Strategic Plan aims to draw on these valuable human resources and literally map out our strategies and processes to achieve our purpose: To
EMPOWER, DEVELOP, EQUIP, and SUPPORT our people to deliver vital aquatic safety services and save lives across Queensland: member-centric goals, driven by our values and
vision, so Tropical Lifesaving in North Queensland can not only serve but thrive. Like our service, this document is not static. It drives our decision making and allows us to focus our
efforts for the benefit of all. Use it, draw on it and let’s achieve together.
Rachael Wynberg – NQB President
On behalf of the NQB Board and Council

OUR VALUES

SAFETY

TRUST

Prioritise and take responsibility
for safety at all levels across the
organisation, both on and off
the beach.

Ensure that trust and
accountabilityare the cornerstones
of our organisation; through open
and honest communication,
and by always delivering on our
commitments.

LEADERSHIP
Lead by example and foster
a culture of empowerment,
accountability, inclusivity and
exceptional standards.

RESPECT
Treat each other with
respect, value each
other’s contributions,
and celebrate our people
who strive for excellence.

COMMUNITY
Build safer, healthier, and stronger
communities, underpinned by
a commitment to continuous
improvement in education and
advocacy in relation to water safety.

TEAMWORK
Work collaboratively;
combining our strengths,
knowledge and beliefs in
the best interests of the
communities we serve.

OUR PLAN
We have developed our plan around the following themes, which stem from the State Strategic Plan’s Key Pillars

Our People,
Volunteers
& Members

Community,
Education &
Advocacy

Our Clubs
and Region

Our Brand,
Funding &
Partnerships

Governance &
Accountability

OUR PLAN FOR SUCCESS
1.

OUR VOLUNTEERS & OUR PEOPLE

Strengthen our recruitment, retention and pathways programs to create a long-term
and sustainable membership base, with a target retention of 75% (up from 65%
currently).
Support our volunteers with resources and training to deliver our services effectively.

•

•

Ensure our volunteers are recognised, cared for and appreciated
Provide a flexible and modern membership that connects with contemporary volunteerism.
Provide effective and contemporary communication through the increased use of digital
platforms to connect with our members.
Provide access to all volunteers training, skills development and equipment available to
perform their roles, regardless of location.
Provide accessible and well-supported pathways development and advancement for
competitors, coaches and officials and other roles
Communicate and work collaboratively to achieve State and Branch planning
Empower our people for growth and leadership at every level.
Establish and roll out a diversity and inclusion, safety and wellbeing program for
volunteers and team members.
Continue to provide and develop opportunities for Queenslanders of all ages and
abilities to lead an active and healthy lifestyle through our lifesaving clubs and programs.

•
•
•
•
•
•
•
•
•

2.

COMMUNITY, EDUCATION & ADVOCACY

• Engage with Key Stakeholders to promote our capabilities to deliver appropriate tropical

water safety.

• Utilise our community teams, team members, and other assets to improve promotion

and communication about our organisation

• Maintain qualifications and standards of education of our members
• Continue to play a critical role in regional emergency planning
• Maintain and build upon our position as a peak authority on Tropical water safety and

coastal auditing, supporting research into tropical marine safety.
Lead the way in Tropical water safety innovation and technology, leveraging our knowledge
and research.
• Advocate to the State for additional support to improve equity of access to state or
national level programs, events and competitions.

•

3. OUR CLUBS & REGION
•

Realise the sports strategic plan to grow participation.

• Support clubs to increase recruitment and retention of members and remain

financially sustainable.

• Conduct regular health checks with clubs and develop action plans to address

challenges

• Support clubs with advice, training and learning resources, and implementing

contemporary technology delivery solutions

• Review the existing guidance and documentation to develop an NQ Better

Safer Surf Clubs Handbook for clubs.

• Improve communication between clubs and NQB and establish formal feedback

mechanisms.

• Increase focus on sports innovation, development, and related projects to
•
•
•
•
•

grow the competition’s profile and sponsorship opportunities.
Create and implement new sporting events that allow us to attract broader participation and
spectators.
Run our sports events dynamically, consistently, efficiently and effectively.
Continue to develop our officials and accessors pathways for our future leaders in this space.
Build an organisational culture centred around leadership, innovation and collaboration
Be research and data-driven to maintain relevance and introduce innovation.

OUR PLAN FOR SUCCESS continued
• Strategically position and leverage NQB across local government, community,

•
•
•
•
•
•
•

and media to increase our public profile, brand awareness, and the overall
value of our movement.
Develop a communication strategy around the importance of Tropical
Lifesaving, its uniqueness and the benefits of being involved in the movement.
Engage in key community events in partnership with stakeholders to ensure
our brand is in the hearts and minds of NQ
Advocate for State Advertising to include a focus on Tropical Lifesaving and
balance safety messages with recruitment messages
Investigate in partnership with Regional Office the development and
implementation of a schools program
Actively work to leverage our brand and connect and partner with mutuallybeneficial organisations and associations.
Investigate a new program to engage with ADF members
Coordinate annual competitive event calendars with similar sports (e.g.
swimming and triathlon)

GOVERNANCE & ACCOUNTABILITY
• Review and implement a contemporary constitution and review Committees and

Advisory Panels to align to efficiency and effectiveness principles.

• Recruit and maintain expertise on Boards, Committees and Advisory Panels to

ensure continual learning and best practice across all areas of operation.

• Work with SLSQ to comply and build our capability and infrastructure to ensure

•
•
•
•

we remain effective and efficient administrators through implementing
processes and policy mapping.
Create a culture that emphasises the safety and wellbeing of all who engage with
NQB.
Protect our branch through corporate compliance and continual guidance from
the Council, Board and State Officers.
Develop dashboard management reporting and quality assurance.
Build risk management and strategy into practical decision making.

OUR ADVANCEMENT STRATEGY
CREATE A SOLID
FOUNDATION

CELEBRATE CONTINUOUS
IMPROVEMENT

SUPERIOR
PERFORMANCE
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WHAT DOES OUR SUCCESS LOOK LIKE?

Our Membership
Sustainability Projects
are now fully realised
with clear pathways
for success.

Achieve an overall
reduction in
drownings on all
North Queensland
beaches,
waterways and
lagoons.
All clubs, regions and
branches work in
harmony, united in pursuit
of a shared vision.
NQB operates
under a support
and customer
service model, fully
embraced by all
key stakeholders.

NQB operates as a
digitally-transformed
business, including a
membership portal
regarded as userfriendly, engaging and
informative.

NQB operating under
a culture of best
practice. Highly engaged
professionals with
higher than 75 %
engagement (up from
63 %).

Active membership
is growing and is
sustainable. Membership
retention at or greater
than 75 percent, highly
skilled and engaged.

Technology and innovation
(e.g. drones) is now
‘business as usual.
SLSQ & NQB partner with
leading organisations and
institutions to ensure
access to the latest
emerging technologies and
advancements in lifesaving
and sports.

Contemporary
Brand and IP
Marketing ensuring
regional
stakeholders
recognise NQB as a
brand of choice and
partnership.

Cutting-edge
research in Tropical
Water Safety,
supported by
powerful messaging
across the community.

Supplier of choice
with emergency
services specialists
in local disaster
management.

Be recognised as a
critical RTO,
generating a surplus
for reinvestment into
crucial programs and
operations
throughout the
regional cubs.

PLAN ON A PAGE

[INSERT CLUB]

Note: This plan on a page can be used by any Surf Life Saving Clubs that have not developed a strategic plan.

VISION: ZERO PREVENTABLE DROWNINGS ON OUR PATROLLED BEACH
PURPOSE: TO SAVE LIVES
VALUES: SAFETY, TRUST, COMMUNITY, LEADERSHIP, RESPECT, TEAMWORK
Our
Objectives
Our Plan
for Success

To provide
excellence in
lifesaving services
•
•
•
•
•
•

•

How
we will
measure
success

•
•
•
•
•
•

To create an inclusive
community that
celebrates its members

Patrol standards meet
patrol service agreements
Patrol gap calculator
Lifesaving qualifications
Training our volunteers
through our pathways
Grow our Nippers into
lifesavers
Be the leaders and role
models our members can
look up to in everything we
do
Develop our youth into
greatlifesavers

•

Patrol hours
Drownings
Preventable actions
First aid treatments
Rescues
Beach visitors

•
•
•
•
•

•
•
•

•

Continue to develop our junior
activities, programs,
pathways and create tangible
opportunities
Encourage, promote, grow and
manage our surf sports program
and pathways
Engage with our community to
visit us and to be part of our
club (whether a member or not)
Develop our diversity and
inclusion policies through a
better understanding of our
community demographic
Create a family-friendly
environment that welcomes all
Number of members
Number of Nippers and families
Sports participants and results
Visitation to our club
Non-member visitation

Build a strong
network and maintain
meaningful partnerships
•
•
•

•

•

•
•
•
•

Work with local businesses
to support our clubs through
sponsorship, goods and services
Work with our local Government
and SLSQ to ensure appropriate
funding for our facilities.
Access our Foundation’s
Grant Seeking Unit (GSU)
for appropriate funding
opportunities
Access SLSQ’s media and
marketing resources to leverage
PR opportunities for our clubs’
activities
Understand and access our QFES
and SLSQ funding
Year on year increase in
sponsorship
Number of partners/business
supporters
Goods and services donated
Fundraising programs and
activities calendar increasing
year on year

To manage with
governance and
risk management
•
•
•
•

•
•

•
•
•

Ensure we protect and keep our
members safe through best practice risk
management systems
Work towards self-sustaining “wholistic”
health of our great clubs
Maintain appropriate insurances,
incident reporting and compliance
Provide support and training to our club
to ensure compliance within grievance/
complaints handling is handled
appropriately for our club and members
Support our club to implement
appropriate succession planning for
committee members across all levels
Empower clubs to self-assess their
health and performance within all facets
of their club
Committee member turnover rate,
recruitment, vacancies and succession
planning
Insurance and workers compensation
claims
Scorecard/tool to conduct annual health
checks for consistent compliance across
all facets within all clubs
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